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KEY HEADLINES

 Compared to Pre-COVID levels, ambulance attendances have dropped on all three acute sites
* The proportion of ambulances that are being discharged remains stable at 48%
* Handover times by site:-

* PCH improving

* RGH consistent

 POW variable and of key focus

MITIGATIONS

e Working closely with WAST to understand conveyances given the proportion of attendances that get discharged
as part of Workstream 1 and 2 of the Six Goals Programme

Focused review of POW handover process with ongoing diagnostic and senior nurse presence in ED for 2 week
period

e Improvement of patient streaming to get them to the right place at the right time through Workstream 2

e Ongoing review of demand v bed base to ensure bed capacity on each site is adequate
Focus on timely discharges through goals 5 and 6 to ensure capacity available during peak demand
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A&E Attendances — Admitted vs Non-Admitted
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A&E Attendances - Arrived by Ambulance — Admitted vs Non-Admitted
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A&E Attendances — Self Presenting — Admitted vs Non-Admitted

CTM - Self-Presenting - Admitted vs Non-Admitted PCH - Self-Presenting - Admitted vs Non-Admitted
Number of Self-Presenting Self-Presenting - Admitted Self-Presenting - Non-Admitted Number of Self-Presenting Self-Presenting - Admitted Self-Presenting - Non-Admitted
7,000
14,000
6,000
12,000
5,000
10,000
8,000 4,000
6,000 3,000
4,000 2,000
2,000 W 1,000 W
0 0
Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug
2019 2020 2021 2022 2019 2020 2021 2022
POW - Self-Presenting - Admitted vs Non-Admitted RGH - Self-Presenting - Admitted vs Non-Admitted
== Number of Self-Presenting ===Self-Presenting - Admitted == Self-Presenting - Non-Admitted == Number of Self-Presenting ===Self-Presenting - Admitted == Self-Presenting - Non-Admitted
7,000 7,000
6,000 6,000
5,000 5,000
4,000 4,000
3,000 3,000
2,000 2,000
1,000 1,000
0 0
Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug
2019 2020 2021 2022 2019 2020 2021 2022




A&E Attendances - % of Admitted vs % of Non-Admitted i T
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CTM - By FY - % Admitted and % Non-Admitted PCH- By FY - % Admitted and % Non-Admitted

% % Non- % % Non-
Admitted -| Admitted - Admitted -| Admitted -
Self- Self- Self- Self- Self-
FY Presenting|Presentings| Presentings Presentings| Presentings
2019/20 115,746 18% 82% 2019/20 21% 79%
2020/21 113,868 16% 84% 2020/21 39,685 19% 81%
2021/22 141,766 15% 85% 2021/22 47819 17% 83%
2022/23 101,891 14% 86% 2022/23 34,903 15% 85%

RGH- By FY - % Admitted and % Non-Admitted POW- By FY - % Admitted and % Non-Admitted
% % Non- % % Non-
Admitted -| Admitted - Admitted -| Admitted -
Self- Self- Self- Self-
Presentings| Presentings Presentings| Presentings
2019/20 21% 79% 2019/20 12% 88%
2020/21 36,144 17% 83% 2020/21 38,039 11% 89%
2021/22 47,847 16% 84% 2021/22 46,100 12% 88%
2022/23 33,764 15% 85% 2022/23 33,224 11% 89%
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Source: Ambulance Handover Table WAST
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Ambulance Not Admitted by Discharge Hour — (Sep 21 — Aug 22)
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