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Summary of key matters including achievements and progress considered
by the Committee and any related decisions made.

Matters Arising — Procurement Update

Jonathan Irvine, Director, Procurement Services, provided an update on the New
Operating Model for Procurement. This built on an initial presentation given to the
Committee in January of this year, and particularly focused on the perspective of
NHS Wales organisations as customers of the service.

The objectives for the new model include greater exploitation of opportunities for
regional and all-Wales procurement; ensuring support for national initiatives such
as decarbonisation, the foundational economy and social value, and utilising
expert procurement resource more effectively. Progress will be monitored through
a revised suite of KPIs.

The Committee NOTED the update.

Matters Arising — Recruitment Update

Gareth Hardacre, Director of People, Organisational Development and
Employment Services, gave a verbal overview on progress with the modernisation
plan for Recruitment. There has been effective dialogue with Workforce Directors,
leading to the establishment of a Programme Board to oversee the development
of the plan. Moves to implement technology to facilitate more effective checking
of ID is still on track for August and is awaiting final Government sign-off.

The Committee NOTED the presentation.

Chair’s Report

The Chair updated the Committee on the activities that she had been involved
with since the May meeting. These have included:

e Attending a development session with the Velindre Trust Board on 28 June
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to update Board members on recent developments within NWSSP and to
assess how the Trust and NWSSP can work more effectively together;
Continuing to meet with NWSSP Directors and undertaking a further visit to
IP5; and

Attending the Audit Committee and the Welsh Risk Pool Committee during
July.

The Chair also had two papers as part of her presentation as follows:

The first related to the re-negotiation of the contract for the Microsoft
Licences for NHS Wales where the work had been led by DHCW. This
included the financial allocations for all NHS Wales organisations, and due to
the need to agree this by the end of May, the paper had been approved
previously via a Chair’s Action. The Committee ratified the action taken and
endorsed the paper;

The second paper concerned the proposal for the Committee to have a
development session(s) in the autumn to provide time for Committee
members to debate how it can be more effective in its role for the benefit of
all NHS Wales organisations. The paper suggested the option of either a
full-day session or a number of half-day sessions. There was universal
support for the session(s) but mixed views on which option to select. It was
hoped that the sessions would be in person and further work would be
undertaken outside the meeting to progress this.

The Committee NOTED the update and Endorsed the Chair’s Action.

Managing Director Update

The Managing Director presented his report, which included the following updates
on key issues:

The recent Joint Executive Team meeting with Welsh Government was very
constructive with positive feedback provided on progress to date and future
plans;

The proposal for Welsh Government to take back the revenue savings
resulting from the purchase of Matrix House did however come as a surprise
and will adversely impact the NWSSP financial position;

The risk-sharing agreement on the Welsh Risk Pool will be invoked again
this year and is forecast to be £25m;

We continue to work with the Chief Pharmacists Peer Group to develop the
product ranges being developed through the Medicines Unit in IP5. The
validation of the new automated filling equipment is going well and should
become available for use in the next few weeks; and

The expansion of SMTL services within IP5 is also going well, with the new
equipment being validated and an expectation that additional testing
facilities and methodology will be in place by August.

The Committee NOTED the update.




Items Requiring SSPC Approval/Endorsement

Laundry Outline Business Case

The Programme Business Case for the Laundry Service concluded that a total of
three units would be required in the future to serve Wales as follows:

= A new build facility in South-West Wales to replace the laundries at Glangwili
Hospital and Llansamlet;

= A new build facility in North Wales to replace Glan Clwyd Laundry;

= A refurbishment of Green Vale to upgrade the existing laundry facility and to
allow closure of Church Village Laundry.

Following feedback the Welsh Government required the new facilities in South-
West Wales and North Wales to proceed as Outline Business Cases, whereas the
refurbishment at Green Vale is subject to a separate Business Justification Case.

The paper presented to the Committee concerned only the Outline Business Cases
for South-West and North Wales. Governance of the Transformation Programme is
through the Laundry Programme Board who approved these outline business
cases on the 22" of June. The outline business cases have also been subject to
two Gateway reviews and an assessment by Internal Audit.

The main benefits in taking over the Laundries was to ensure that the Laundries
were compliant with relevant standards and legislation and not to deliver a
cheaper service although efficiencies would be made. There has been a lack of
investment in Laundry services for a very long time and the three business cases
require capital investment of £77m. NHS Wales is hugely dependent on the
laundries — as an example the two current sites in South-West Wales process over
9m items per annum. The outline business cases, whilst undoubtedly requiring
capital investment, do make sound economic sense and they tick all the
environmental boxes, and provide the workforce with much better working
conditions. The All-Wales capital position may mean that Welsh Government may
not be able to afford to fund the business cases concurrently, so NWSSP will need
to explore the options with them.

The Committee APPROVED the Outline Business Cases to proceed to Full
Business Cases to enable formal requests for funding from Welsh Government to
be submitted.

Patient Medical Record Accommodation Business Case

The Patient Medical Records Store in Brecon House, Mamhilad, has now reached
maximum capacity and consequently no additional records are able to be
accommodated without additional space being procured. In practice this means
that not only will no additional GP practices be able to take advantage of this
service, which frees up space for additional clinical services, but NWSSP will also
be unable to take additional medical records from GP Practices who already use
the service, from deceased patients, patient movements or practice mergers for
example.




A number of options for expansion of the scheme have been explored in the
business case but the preferred option is the acquisition of a further warehouse
on a 10-year lease providing a further 75,000 square feet of storage space. Whilst
this acquisition provides some funding challenges, these will be met through the
generation of additional income; savings resulting from moving PPE from
commercial storage facilities to this new warehouse (until capacity is reached on
the PMR scheme) and internal savings on the Primary Care budget.

Questions were raised by Committee members as to whether future plans should
focus more on digitisation rather than acquiring more space to store paper
records. AB confirmed that this is the aspiration for the longer-term, but for the
time being GP Practices are requesting that paper records continue to be stored,
and the costs of digitisation are very substantial.

The Committee APPROVED the Business Case.

Annual Review 2021/22

The Annual Review for the 2021/22 financial year was reviewed by Committee
members who commented favourably on both the content and presentation and
suggested that this should be shared more widely where possible.

The Committee APPROVED the Annual Review.

Audit Committee Terms of Reference

The Audit Committee Terms of reference were reviewed and approved by the
Partnership Committee.

The Committee APPROVED the Terms of Reference.

Finance, Performance, People, Programme and Governance Updates

Finance - The Month 3 financial position is a cumulative non-recurrent
underspend of £1.338m after anticipating £0.943m of WG funding for the 1.25%
NI increase, Covid recovery support costs and energy pressures. This funding can
only be anticipated at risk at present - the financial position would have been
£0.395m underspent without the assumption of this funding or any utilisation of
centrally held reserves. The year-to-date position includes a number of non-
recurrent savings that will not continue at the same level during the financial
year. The position also does not reflect the claw back of £176k of funding from
WG in respect of Matrix House, notified in July 2022. Directorates are currently
reviewing budgets with a view to accelerating initiatives to generate further
benefits and savings to NHS Wales. The forecast outturn remains at break-even
with the assumption of exceptional pressures funding from Welsh Government.
£10.277m Welsh Risk Pool expenditure has been incurred to 30% June 2022. A
high-level review of cases due to settle in 2022/23 indicates that the £134.8m
included in our IMTP remains within the forecast range, requiring £25.3m to be
funded under the Risk Share Agreement in 2022/23. The 2022/23 risk share
apportionment has been revised to reflect the updated cost driver information
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from the 2021/22 outturn position. This has resulted in some changes to the
contributions from organisations as a result of movements in the actual 2021/22
data. The updated shares are being reported to the Welsh Risk Pool Committee
on 20% July 2022 and will be subsequently shared with Directors of Finance. Our
current Capital Expenditure Limit for 2022/23 is £1.473m. The NWSSP
discretionary allocation for 2022/23 has been reduced by Welsh Government to
£0.457m from £0.6m and the IP5 discretionary allocation reduced from £0.25m to
£0.19m. Capital expenditure to Month 3 is £0.297m. A review of all discretionary
capital funding requests is being undertaken which includes any capital funding
requirements identified in the IMTP and any new requests flagged by our
Services. Since the transfer of the All-Wales Laundry Service in 2021/22 there is
increased pressure on the discretionary capital allocation as this was not
increased following the transfer of the new Service. Attached to the report were
the Audit Wales Management Letter and review of Nationally Hosted Systems that
both provided positive opinions on the integrity of NWSSP systems and
procedures.

IMTP Q1 Update - The first formal quarterly update against the IMTP was
presented to the Committee. 2022/23 is a year of transition as new measures of
performance are developed. The update looks at how NWSSP adds value in terms
of quality and socio-economic benefit alongside cost reductions and savings. At
the end of Quarter 1, 1% of divisional objectives have been ‘completed and
closed’, 76% of objectives are ‘on track’ to be completed, 15% are ‘at risk of
being off track’, 4% are ‘off track for delivery’ and 4% have ‘not yet started’. The
Committee were also asked to feedback on the content and format of the report.

Performance - 34 KPIs are reported of which 31 are rated as green and three as
amber. Two of these relate to the number of calls handled which should be at
95% but this is not being met in either Payroll (73%) or Student Awards Services
(92%). The remaining amber indicator is in Recruitment where the average time
to create an unconditional offer from first creating the vacancy should be no more
than 71 days and this is currently measuring 91 days. Work is on-going to
address all these areas and improvements are already being noted. The report
also included an assessment of Professional Influence Benefits to NHS Wales
which are calculated at £35m for the first quarter of the financial year.

Project Management Office Update - Of the 24 schemes being managed by
the PMO, there is only one that is currently rated as red. This is the project for the
replacement of the Student Awards System which is approaching end-of-life and
with no option to extend the support contract arrangements beyond March 2023.
NWSSP are currently undertaking a procurement exercise to source a replacement
system

People & OD Update - The report is in a new dashboard format which was
commented on favourably by Committee members. Sickness absence rates
continue to be very low, but improvement is needed in the timeliness of reporting
absence. PADR rates continue to improve but still require more work - a
particular focus recently has been on Laundry Services where compliance was
initially very low but is now at 73%. Headcount is now nearly at 5,300 following
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the transfer of the final cohorts of the Single Lead Employer Scheme. Questions
were asked on how NWSSP can undertake research to look at better facilitation of
apprenticeships and new ways of working to make NHS Wales an attractive
employer in the future. This is something that will be considered going forward.

Corporate Risk Register - there remains one red risk relating to the inflationary
impact on goods and services, particularly relating to energy. This continues to be
mitigated as far as possible through the actions of the Energy Price Risk
Management Group. There is one new risk that has been added relating to the
reputational risks associated with NWSSP’s role in helping to establish the
Citizens’ Voice Body. The risks associated with the replacement of the GP
Payments system in Primary Care Services, and the upgrade of CLERIC in Health
Courier Systems, have both been removed from the Corporate Risk Register as
the new systems are working successfully in both cases.

Declarations of Interest — the Committee reviewed a report summarising the
recent declarations of interest exercise within NWSSP. This has now been
extended to all staff on the basis that they complete a lifetime declaration which
only needs updating if circumstances change. However, Directors and
Independent Members will be required to continue to provide an annual
Declaration and an appendix containing details of their most recent declarations
was included in the report.

Papers for Information

The following items were provided for information only:

Decarbonisation Action Plan;

Annual Governance Statement 2021/22;
Health & Safety Annual Report 2021/22
Finance Monitoring Returns (Months 2 and 3)

AOB

N/a

Matters requiring Board/Committee level consideration and/or approval

e The Board is asked to NOTE the work of the Shared Services Partnership
Committee.

Matters referred to other Committees

N/A

Date of next meeting 22 September 2022




