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Reflections and general 
update on key quality 

issues

• Prince Charles Hospital Improvement Programme
• Mental Health services review at CTM
• Ty Llidiard CAMHS update
• Ophthalmology review and improvement update
• Reviewing and embedding ILG governance
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Prince Charles Hospital Improvement Programme 
Slide (1 of 2)

• In late May / early June the robust CTM quality and 
governance structures / mechanisms identified some 
concerns related to quality, safety and performance on 
the PCH site.

• These were all triangulated and discussed as an 
Executive Team before holding specific scoping and 
improvement planning sessions with the local 
leadership team at M&C ILG.

• Specialists from across the Health Board were brought 
together by Executive leads including resource from 
corporate as well as M&C ILG team incl:

• Improvement resource incl. PMO

• Risk Management 

• Nursing 

• Communications

• Workforce 
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Prince Charles Hospital Improvement Programme 
Slide (2 of 2)

• The PCH Improvement Programme was 
initiated and agreed in scope incl:

• Emergency Department Improvement 

• Theatre Improvement

• Inpatient Ward assurance

• Medicines management

• ICU

• Weekly joint Executive / ILG-led 
improvement group established with robust 
programme management support and 
oversight.

• Positive progress within the programme.  
Recently agreed to move to monthly 
oversight group with weekly workstream 
groups remaining in place. 

• Positive HIW PCH ward check feedback 
received on 17th August

3 Cwm Taf Morgannwg UHB - Board Meeting 30th September 2021



cwmtafmorgannwg.wales

Mental Health Services review at CTM

• Our CTM quality and governance processes have highlighted notable mental health 

incidents and concerns that has caused the Executive Team to discuss / question 

where Mental Health services should best sit in the organisation to ensure the most 

appropriate oversight and control. It is accepted that providing mental health services 

includes very specialist areas of clinical delivery.

• Director of Primary, Community and Mental Health Services tasked with reviewing the 

current layout and preparing an options appraisal to consider a range of options for 

Mental Health services management at CTM. 

• A bespoke session planned to discuss this in detail in conjunction with ILG 

membership. 

• As part of the review the central MH leadership team is also being reviewed
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Homicide Review update

• Detailed report written by the C&V UHB staff review team formally received and discussed incl. 

action plan:

• Received at CTM Management Board for detail discussion in August

• Received at the in-committee Quality & Safety Committee on 16th August.

• The report is understandably complex and detailed within its scope – outlining good practice and 

recommendations for improvement.

• Interest from media and local politicians.

• Currently agreeing the ToR for an additional supplementary review with WG. This will include:

• Review of all mental health history / contact

• Review of all safeguarding contacts

• Engagement of victims / families

• A public facing report
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Ty Llidiard Escalation update

• CTM notified that Ty Llidiard escalated to stage 4 of 
WHSSC escalation on 30th June and a joint Executive 
meeting held on 12th July. The joint group agreed to 
keep the action / improvement plan as practical as 
possible – focussing on areas of specific concern.

• A number of joint actions were agreed, the majority 
of which have now been completed.

There are two key concern areas:

• Medical Emergency escalation response SOP 
agreement

• Culture and leadership concerns at TL.

• Medical Emergency Escalation response SOP has now 
been revisited and a thorough clinical risk assessment 
conducted and shared with WHSSC. This has had 
wide clinical input and support from specialist clinical 
teams as well as outlining improvements in training, 
equipment and SOPs since 2018. 

• Dedicated joint escalation working group to monitor 
and control actions and issues including OD 
development plan and specific maturity matrix.
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Ophthalmology review and improvement update

Improvement plan and key actions:

A coordinated and robust series of review, analysis and improvement activity has now commenced:

• Royal College of Ophthalmologists review – CTMUHB have contacted the Royal College of Ophthalmologists requesting a review 

of the ophthalmology service.  ToR have been agreed and an initial information collection has begun.

• Ophthalmology Improvement Plan – Led by a dedicated Quality and Performance Improvement Manager (8C) to coordinate the 

improvement activities and to ensure rigorous governance and control, aligned to health Board mechanisms.

• Ophthalmology Planned Care Recovery Board – prioritised in relation to planned care recovery.  There are a number of specific 

interventions being delivered to improve the position including outsourcing of cataracts, additional waiting list initiative clinics and 

service developments to increase the capacity of the system.

• Outsourcing concerns – CTMUHB Management Board gave direction to undertake a sample review of 10% of the outsourced cases 

to accurately assess the clinical decision-making made.  This sample review exercise has been scoped by the clinical team and 

resources identified to support with the commencement of the review.  If this sample audit provides indication of harm, then a more 

comprehensive review would be undertaken at this point.

• Ophthalmology PTR Panel – To review and determine any breach of duty and potential qualifying liability due to delays.

• Regional Ophthalmology solution – Playing a part in developing a regional strategic ophthalmology solution.
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Reviewing and embedding ILG governance 

• In April 2020, CTM implemented its new Operating Model to create an environment which 
best allowed the local population to be served and reflected one organisation with one 
consistent set of roles and practices.

• The COVID response had clearly dominated ILG working throughout 2020.  As discussed at 
JET in June, there are a variety of strengths, opportunities and risks with the ILG model that 
are being closely monitored and discussed.

• Close working with ILGs – incl. COO led weekly meetings incl. performance and overall 
Management Board decision making forum.

• Now the NHS is turning to focusses beyond covid there is a plan to review the model to 
ensure it is configured correctly for the future challenges.  This will compliment and be able 
to react to the CTM Strategy and Clinical Services plan work.

• A dedicated Executive Team offsite session is planned to be held on 20th August to begin the 
review of the ILG operating model.  This session will unpack multiple elements of what is 
going well / not so well and what actions are required to develop it.

• Feedback on the proposed actions and plans will be communicated at this WG Escalation 
session.
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