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Survey Response Rates

Cwm Taf Morgannwg had a 10% response rate in comparison to an average response rate

o
of ZOA) across NHS Wales. Cwm Taf Morgannwg NHS Wales

Contributing factors could include

- Survey fatigue

- Staff fatigue

- Bank staff were included in the survey
within CTM whereas the other organisations
did not include this vital staff group.

B Total invitations @ Total completed DTotal invitations @ Total completed
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Cwm Taf Morgannwg 7 1%

NHS Wales 75%
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g'égement

| look forward to going to work.
NHS Wales

Cwm Taf Morgannwg

48.9%

| look forward to going to work.

Engagement

2318 (13.6%)

qard to going to work

Engagement
| look forward to going to work.
7526 (44.3%)

I look forward to going to work.
147 (9.5%)

610 (39.4%)
4148 (24.4%)

Strongly agree
2265 (13.3%,

744 (4.4%)

Strongly disagree

Disagree
89 (5.7%)

Strongly disagree
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I’m enthusiastic about my job.

Cwm Taf Morgannwg NHS Wales
7304%

Engagement i=  I'm enthusiastic about my job.

Engagement — m enthusiastic about my job.

I'm enthusiastic about my job. I'm enthusiastic about my job.

Strongly agree

Agree 7914 (46.6%

Neither ¢ or disagree Neither agree nor disagree 2421(14.2

Disagree Disagree 1177 (6.99

Strongly Strongly disagree
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| am happy to go the extra mile at work when required.
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Cwm Taf Morgannwg NHS Wales

86.4%

Engagement = | am happy to go the extra mile at work when.. Engagement

| am happy to go the extra mile at work when required. | am happy to go the extra mile at work when required.

Strongly agree 676 (43.7%)

Strongly agree

62 (42.8%) Agree

154 (9.9%) Neither agree nor disagree

Disagree

Strongly disagree

7979 (46.9%)

1212 (71%)

416 (2.4%)
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| am able to make improvements in my area of work.

Cwm Taf Morgannwg

58.1%

Engagement : I ¢ 0 make improvements in my area of work.

| am able to make improvements in my area of work.

Strongly agree
Agree
Neither agree nor disagree

Disagree

Strongly disagree

260 (16.8%)

639 (41.3%)

335 (21.6%)

236 (15.2%)

78 (5%)

NHS Wales

Engagement i= | am able to make improvements in my area

| am able to make improvements in my area of work.

Strongly agree 3370 (19.8%)

Strongly disagree
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| am involved in discussions / decisions on change introduced in my work /
department / team.

Cwm Taf Morgannwg NHS Wales
47.5%

Engagement Engagement

| am involved in discussions / decisions on change introduced in my work / department / team. | am involved in discussions / decisions on change introduced in my work / department / team.

Strongly agree Strongly agree 3240 (191%)

Agree 497 (321%) Agree

Neither agree ee nor disagree

Disagree Disagree 2964 (17.4%)

Strongly disagree 198 (12.8%) Strongly disagree 1697 (10%)
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| would recommend my organisation as a place to work.
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Cwm Taf Morgannwg NHS Wales

52%

Engagement i= | would recommend my organisation as a place to...

| would recommend my organisation as a place to work. | would recommend my organisation as a place to work.
Strongly agree 190 (12.3%) Strongly agree

615 (39.7%) Agree

her agree nor disagree 400 (25.8%) Neither agree nor disagree

Disagree 223 (14.4%) Disagree

Strongly disagre 20 (7.8%) Strongly disagree

Engagement = | would recommend my organisation as a place to...

3495 (20.6%)

7356 (43.3%)

3492 (20.5%

1787 (10.5%,
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Cwm Taf Morgannwg

57.5%

i= | am proud to tell people | work for my organisation.

Engagement

| am proud to tell people | work for my organisation.

Strongly agree

Agree

Neither agree nor disagree

Strongly disagree

| am proud to tell people | work for my organisation.

Engagement
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| am proud to tell people | work for my organisation.

agree nor disagree

Disagree

Strongly disagree
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NHS Wales

| am proud to tell people | work for my organisation.
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7004 (41.2%)

3M(18.3

1048 (6.2%)

453 (2.7%)



| am proud to tell people | work for my organisation
| would recommend my organisation as a place to work
| am involved in deciding the changes that will affect my work/...
| am able to make improvements in my area of work
| am happy to go the extra mile at work when required
| am enthusiastic about my job

| look forward to going to work
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0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0%  100.0%
| am involved in
| am happy to go deciding the | would

| look forward to | | am enthusiastic

the extra mile at

| am able to make
improvements in

changes that will

recommend my

| am proud to tell
people | work for

going to work about my job work when affect my work/ | organisation as a .
. my area of work my organisation
required area/ place to work
team/department
B NHS WALES 2018 56.6% 71.1% 94.0% 73.0% 54.0% 64.7% 73.4%
B LET'S TALK CULTURE 2019 (Internal) 50.1% 70.3% 0.0% 55.9% 0.0% 51.4% 0.0%
B NHS WALES 2020 48.9% 73.4% 86.4% 58.1% 47.5% 52.0% 57.5%

B NHS WALES 2018

B LET'S TALK CULTURE 2019 (Internal)

B NHS WALES 2020

* Please note where there is 0% - not all Employee
Engagement Index Questions were asked in 2019
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If a friend or relative needed treatment, | would be happy with the standard of

care provided by this organisation.

Cwm Taf Morgannwg

61.4%

Friends & Family = If afriend or relat needed treatment, |

happy with the standard of care provided by this...

If a friend or relative needed treatment, | would be happy with the standard of care provided by this organisation.

Strongly agree

Strongly disagree

195 (12.6%)

381(24.6%)

168 (10.9%)

Friends & Family = Ifafriend or

VEMRWELES

relativ reatment, | would be

happy with the s E provided by this...

If a friend or relative needed treatment, | would be happy with the standard of care provided by this organisation.

Strongly agree

Strongly disagree

3145 (18.5%)

8348 (491%

409 (2.4%)
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My job gives me a feeling of belonging.

Immediate experience of

work

Cwm Taf Morgannwg

59%

i= My job gives me a feeling of belonging

My job gives me a feeling of belonging.

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree
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ves me a feeling of belonging

My job gives me a feeling of belonging

Strongly agree

Agree

Neither agree nor disagree
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1812 (10.7%)
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Team members take time out to reflect and learn.

Cwm Taf Morgannwg

I

Immediate experience of = Team members take time out to reflect and
work learn.

Team members take time out to reflect and learn.
Strongly agree
Agree
Neither agree nor disagree

Disagree

Strongly disagree

NHS Wales

Immediate - eam members take time out to ect and
WO N

Team members take time out to reflect and learmn.

Strongly agree
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interest in my health and wellbeing.

My line manager takes a positive
Cwm Taf Morgannwg NHS Wales

5 6 [ ] 1 /0
i= My line manager takes a po: nterest in my health

ience of work

{

Immediate ex
and wellbeing

i= My line manager takes a positive interest in my health

Immediate experience of work
and wellbeing.
My line manager takes a positive interest in my health and wellbeing.

340 (229%)
340 (22 Strongly agree

My line manager takes a positive interest in my health and wellbeing

Strongly agree
528 (34.1%)

Neither agree nor disagree

Agree
Disagree

Neither agree nor disagre
Strongly disagree

Disagree

Strongly disagree
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The people | work with treat me with respect.

Cwm Taf Morgannwg NHS Wales
75.5%

Immediate experience of i= The people | work with treat me with respect.
work

Immediate experience of = ple | work with treat me with

work respect.

The people | work with treat me with respect.
The people | work with treat me with respect.

Strongly agree
Strongly agree

Agree

"\Q'L’L‘

Neither agree nor disagree

Neither agree nor disagree

Disagree

Disagre

Strongly disagree
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| feel comfortable challenging disrespectful behaviour in my team.
NHS Wales

Cwm Taf Morgannwg

57.6%

Immediate experience of work i= | feel comfortable challenging disrespectful behaviour

= espectful

Immediate experience of =
WOIrk

in my team.
—

| feel comfortable challenging disrespectful behaviour in my team.

| feel comfortable challenging disrespectful behaviour in my team.

i
Strongly agree 210 (13.6%) Strongly agree
681(44%) Agree

Agree
3650 (21.5%)

Nelther agree nor disagree

Neither agree nor disagree
2347 (1

Disagree

Strongly disagree
Strongly disagree
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My line manager makes clear what is expected of me.

Cwm Taf Morgannwg NHS Wales
62.3%

Immediate experience of ks ) nak ear what is

Immediate experience of work = My line manager makes clear what is expected of me

WOk

My line manager makes clear what is expected of me.

Strongly agree 267 (17.2%)

Agree 697 (45%

Neither agree nor disagree 344 (. 2951 (17.4
2951 (17.4%)

Disagree 167 (10.8%) R
1422 (B.4%)

Disagree

Strongly disagree -
Swrongly disagree




RYDYN NI'N

GWRANDO, RYDYN NI'N RYDYN NI | GYD
YNDYSGU RIN PAWB YN CYDWEITHIO

AC YN GWELLA FEL UN TIM

M* 090

:m::'—"”:. -i:_ﬁ’v.?:‘r ; m
""”" Hye-~ , - T e 7.7  WE LISTEN, WE ALL WORK

\V 4 : M & S . #%i~v="1§ LEARN AND TOGETHER
; ¥ _ R A R 1 C ] ' T IMPROVE AS ONE TEAM

In the last 12 months have you experienced bullying, harassment or abuse by
your manager?

Cwm Taf Morgannwg NHS Wales
87% said NO said NO

Bullying, Harassment,

Bullying, Harassment, : In the last 12 months have you experienced - .ll Al
DUSE

Abuse bullying, harassment or abuse by your 87%

our manager?
manager? d 9

In the last 12 months have you experienced bullying, harassment or abuse by your manager?

In the last 12 months have you experienced bullying, harassment or abuse by your manager?

- 202 (13%) Yes

15309 (90%)
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In the last 12 months have you experienced bullying, harassment or abuse by

your colleague?
Cwm Taf Morgannwg

81.1% said NO

In the last 12 months have you experienced - I ' I
bullying, harassment or abuse by another 811%

NHS Wales
said NO

another colleague? 82.8%

Bullying, Harassment, Abuse i=  Inthe last 12 months have you experienced bullying,

Bullying, Harassment,
Abuse
colleague?

In the last 12 months have you experienced bullying, harassment or abuse by another colleague?

2921(17.2%)

In the last 12 months have you experienced bullying, harassment or abuse by another colleague?

Yes 292 (18.9%) Yes
14080 (82.8%)

1256 (81.1%)
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In the last 12 months have you experienced bullying, harassment or abuse by a
member of the public?

Cwm Taf Morgannwg NHS Wales
83.3% said NO said NO

Bullying, Harassment, : In the last 12 months have you experienced - .Il
Abuse bullying, harassment or abuse by a member 83.3%
of the public?

Bullying, Harassment, i Inthela onths have yo - [ | ||
y rlor Nt ¢

Abuse 84.8%

Answers A
——

In the last 12 months have you experienced bullying, harassment or abuse by a member of the public?

In the last 12 months have you experienced bullying, harassment or abuse by a member of the public?

Yes 258 (16.7%) 877 (W.2N

14424 (84.8%)

290 (83.3%)
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My organisation takes effective action if staff are bullied, harassed or abused
by other members of staff or a member of the public.

Cwm Taf Morgannwg

33%

Bullying, Harassment, Abuse = My organisation takes effi e action if staff are

bullied, harassed or abused by other members of staff...

My organisation takes effective action if staff are bullied, harassed or abused by other members of staff or a member of the public.

Strongly agree

Agree

Neither agree nor disagree

Disagree

y disagree 129 (8.3%

631(40.8%)

277 (17.9%)

Bullying, Harassment. Abuse

NHS Wales

= My organisation takes

ve action if staff are

d by other members of staff...

My organisation takes effective action if staff are bullied, harassed or abused by other members of staff or a member of the public.

Strongly a

Agree

Strongly disagree

1664 (9.8%)

6411 (37.7%)

2350 (1

1110 (6.5%)
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LET'S TALK
Question CULTURE
NHS WALES 2019 NHS WALES
2020 Internal 2018

In the last 12 months have you experienced bullying, harassment or abuse by your
manager?

In the last 12 months have you personally experienced harassment, bullying or abuse
at work from a manager / line manager / team leader or other colleagues?

In the last 12 months have you personally experienced harassment, bullying or abuse
at work from patients / service users, their relatives or other members of the public? 16.7%

My organisation takes effective action if staff are bullied, harassed or abused by
patients / service users, their relatives or other members of the public

* Please note where there is N/A, the question did not feature in the survey.




RYDYN NI'N

GWRANDO, RYDYN NI'N RYDYN NI | GYD
YNDYSGU {IN PAWB YN CYDWEITHIO
AC YN GWELLA FEL UN TiM

$e :&u‘r _4'-_3_' Li___._

"P‘ "'énal Reflecti6F

«@

aqy

WE LISTEN, WE ALL WORK
LEARN AND TOGETHER
IMPROVE AS ONE TEAM

What do we do well?

Collaboration Communication Service mindset

Respect isteni : essure Knowledge Management Health/ Wellbeing

Honesty / Open




What could we do better?

Listening

Communication

Health/ Wellbeing

Knowledge

Management

Respect

Training
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Service mindset

Decision Making

Stress / Pressure
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If | could do one thing to improve my work it would be...

RYDYN NI'N_

Management Communication Service mindset

Training Tools/ Equipment Health/ Wellbeing Knowledge Listening

Recruitment

Stress / Pressure
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