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Summary of key matters including achievements and progress considered by
the Committee and any related decisions made.

An electronic link to the papers considered by the EAS Joint Committee is provided via
the following link: https://easc.nhs.wales/the-committee/meeting-papers-
archive/nov20/

Chris Turner (Chair), welcomed Members to the virtual meeting (using the Microsoft
Teams platform) of the Emergency Ambulance Services Committee.

CHIEF AMBULANCE SERVICES COMMISSIONER’S REPORT
Stephen Harrhy presented an update on the following areas:

e Ministerial Ambulance Availability Taskforce - interim report planned at the end of
the year

e Ambulance Quality Indicators - now published following a pause during the
pandemic interactive view available here: https://easc.nhs.wales/ambulance-
quality-indicators/

e Emergency Medical Retrieval and Transfer Service (EMRTS) - capital funding being
sought to support the 24/7 service

e Non-Emergency Patient Transport Service (NEPTS) - plans progressing to transfer
services to WAST by Aneurin Bevan, Betsi Cadwaladr, Powys and Cwm Taf
Morgannwg health boards

e Revising the EASC Integrated Medium Term Plan - revised priorities have been
agreed and the detail is being developed by the EASC Team and the Welsh
Ambulance Services NHS Trust (WAST)

e Beyond the Call - A short presentation was received by Members of the work
commissioned by the Welsh Government to the Mental Health Crisis Care Concordat
in relation to the National Review of Access to Emergency Services for those
experiencing mental health or welfare concerns. The document was published and
would be shared with health boards in due course.

e Commissioning Intentions (CI) - a more streamlined approach would be taken to the
Cis and further work was being progressed through the EASC Management Group.
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PROVIDER ISSUES

Jason Killens, Chief Executive at WAST gave an overview of key matters including:

Covid pandemic - abstractions had risen almost to the level of the peak in the first
wave and support was being provided from the Fire and Rescue service

Health and Safety Executive - policies relating to staff using personal protective
equipment had been amended and progress was being made in relation to the
notification of contravention notice received

Clinical indicators / clinical outcomes - progress had been made in relation to the
electronic case card, a supplier had been identified and capital funding secured. This
would be implemented before the end of 2021.

Non-Emergency Patient Transport Services (NEPTS) - In keeping with the
requirement for social distancing this was having an impact on the service where
vehicles were more used for individuals.

Emergency Medical Services Demand and Capacity Review - Members were
reminded that the staff growth had been planned for a further 136 WTE this year and
good progress had been made with the expectation to meet the target..

FOCUS ON - SYSTEM PRESSURES

A short presentation was received on system pressures with an aim to stimulate debate
on the following areas:

Ensure ambulance availability - actions to take over handover delays and WAST
actions to maximise resources available

Understand the impact of escalation across the system as a whole - health boards
and WAST.

How health boards and WAST work together and the regional solution

Align escalation plans with covid learning

Capacity for alternatives for demand management

Find the tolerances

Identify actions to take.

A helpful and open discussion was held and the following actions were agreed:

Ambulance resource - to be maximised

Resource efficiency — to match additional resource where a mismatch was identified
Safe cohorting of patients and operating model - to enable the timely release of
ambulances

Operational Delivery Unit — supporting the system level information flow
Information - to ensure sharing appropriate information to assist with patient flow
Handover levels — important not to have levels over 150 lost hours per day and no
tolerance approach to delays to patients of over 1 hour

Escalation - develop a standardised approach across Wales with a focus to be
proactive and only escalate regionally in extremis

Post production lost hours — ensure the availability of the WAST workforce
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Members supported the requirements to maximise the availability of ambulances this
winter, the need to have a focus on reducing harm and improving quality and patient
outcomes and the need to act in a proactive way starting from a Health Board footprint
but to engage collectively on a regional basis where this was needed by exception.

Key risks and issues/matters of concern and any mitigating actions

e Increasing handover delays

e Red performance not meeting the target - risk register amended to demonstrate
deterioration in performance

e Decreasing Amber performance - risk register amended to demonstrate deterioration
in performance

e WAST Demand Management plan at level 6

Matters requiring Board level consideration and/or approval

e None

Forward Work Programme

Considered and agreed by the Committee.

Committee minutes submitted Yes v No
Date of next meeting 26 January 2021
EASC Committee Chair’s report Page 3 of 3

10 November 2020




