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1.  PURPOSE 

 

1.1 This report had been prepared to provide the Board with details of 
the key issues considered by the Local Partnership Forum at its 

meeting on 8 July 2021.  

 

1.2 Key highlights from the meeting are reported in section 2. 

1.3 The Sub Committee is requested to NOTE the report.  
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2. HIGHLIGHT REPORT 

ALERT / 
ESCALATE 

No items to alert or escalate to the Board. 

ADVISE The Executive Director for People advised the LPF on the Welsh 
Government proposal, in respect of Targeted Additional Activity 

Payments.  It was agreed that the LPF would be engaged on 
determining on it would be implemented within CTM and 

provide final sign off of the proposal. 
 

The Assistant Director of Policy, Governance and Compliance 
set out the work being undertaken by CTM to embed a just and 

learning culture.  It was confirmed that this work will be 

rebranded as a listen, learn and improvement culture, to fit 
with the CTM values.  The Workforce & Organisational 

Development (WOD) function confirmed that it would 
collaborate with others across the Health Board, such as 

Quality and Safety colleagues, to ensure a consistent approach 
and use of language to assist to embed this culture. 

   

ASSURE  The Assistant Director of Policy, Governance and Compliance 

delivered a presentation on the Community Vaccination Centre 

(CVC) Workforce and Pipeline Plan, which includes fixed term 
employees, Local Authority and Fire Service Mutual Aid 

deployed staff, bank workers and volunteers.  The presentation 
outlined the actual staff in post figures against budgeted roles 

and confirmed how dedicated Bank CVC workers and ongoing 
recruitment campaigns are helping to fill vacancies. 

The Director of Public Health also delivered a presentation to 

provide assurances that the CTM COVID-19 vaccination 
Programme is delivering against the delivery plan.  

 

INFORM  CTM had retained the Gold Corporate Health Standard Award 
in June 2021.  It was confirmed the Health Board would be 

assessed, in respect of the Platinum Corporate Health Standard 
Award, during November 2021 

 
Verbal updates were provided on the Prince Charles Hospital 

Improvement Work Project and Maternity Services.  
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