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Board leadership capacity and capability — skills and experience

Members have the right blend of experience, knowledge and
skills to ensure delivery of the corporate strategy.

The Executive Group has the right blend of experience,
knowledge and skills to ensure delivery of the corporate
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The backgrounds and skills of the Board are sufficiently As a Board we have considered our future skills requirements
diverse. and succession plans are in place for Members and
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Board leadership capacity and capability — organisational understanding

Executives have a sufficient understanding of the organisation
and the sector within which it operates.
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Members have a sufficient understanding of the organisation
and the sector within which it operates.
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Board leadership capacity and capability — operating corporately

All Executives act as corporate directors, demonstrating the ability to think strategically and
contribute to areas outside their specialist field.

80% - m[M (2020) ED (2020)
® M (2019) ED (2019)

60% -

40% -

20% -

O% T T I T T 1
SA A SIA SID D SD CS

Deloitte Confidential: Government and Public Services - For approved external use only Cwm Taf Morgannwg UHB board member survey results 4



Board leadership capacity and capability — support and challenge

Members and the Executives get the balance right between supporting and challenging one
another.
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Board leadership capacity and capability — working relations

Members and Executives spend sufficient informal time
together as a group to get to know one another better.

Executives seek out counsel from Members, and provide pro-
active briefings on major developments to Members between
meetings in a timely manner.

Deloitte Confidential: Government and Public Services - For approved external use only

80% - mIM (2020) =ED (2020) 80% - =M (2020) ED (2020)
M (2019) ED (2019) =M (2019) ED (2019)
60% - 60% -
40% - 40% -
20% - 20% -
o6 N o LB line
SA A SIA SID D SD CSs SA A SIA SID D SD CSs
The Chair and Chief Executive Officer work effectively
together.
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Board leadership capacity and capability - visibility
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Members are visible to staff and are approachable.
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Executives are visible to staff and approachable.

=M (2020) =ED (2020)

®IM (2019) =ED (2019)

ik

SID SD CS

Deloitte Confidential: Government and Public Services - For approved external use only

Cwm Taf Morgannwg UHB board member survey results

7




Board leadership capacity and capability — external focus
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Members have a strong external focus, proactively influencing
and responding to key external stakeholders.
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Executives have a strong external focus, proactively
influencing and responding to key external stakeholders.

mIM (2020) =ED (2020)
mIM (2019) =ED (2019)
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Board leadership capacity and capability - development

The development of Members and Executives is supported

I have objectives that clearly focus on my role as a Board

through induction, regular appraisals and other ongoing member.
development activities. m M (2020) ED (2020)
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As a Board we regularly review our effectiveness and the
impact that we are having on the organisation.
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Strategy - development

Members are extensively involved in the formulation of our
strategic plan.
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Our strategy is based upon clear consultation with key internal
and external stakeholders.
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The Board have effective, timely, horizon-scanning and
reporting processes in place so that it is sufficiently aware of
changes in the internal and external environment.
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Strategy - implementation
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I can explain how the strategic priorities will be progressed this
year.
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There are clear mechanisms in place to disseminate strategic

objectives throughout the organisation.
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There are clear mechanisms in place to disseminate strategic
objectives across licence holders and other external

stakeholders.
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Board governance — Board meetings
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The duration of Board meetings is sufficient and the meeting format is appropriate to enable the
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Board to discharge its duties effectively.
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Board governance - Committees

The committees of the Board have sufficient expertise and
access to key staff and information to enable them to
discharge their oversight roles effectively.

The committees of the Board provide assurance and do not
stray into managing the business.
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There is minimal duplication between the work of the Board's The process by which committees highlight key issues and
committees. escalate decisions to be made to the Board is effective.
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Board governance - reporting
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Board papers are of appropriate size and content and succinctly highlight key issues for the Board

to consider.
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Board governance — implementing decisions
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After a decision has been made by the Board, it is clear who is
responsible for implementing it and by when.
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When corrective action is taken, changes made are
embedded. It is rare for the Board to have issues which
reoccur.
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