Appendix 3.4 Workforce Plan

AORAOWTE 53
Increased Absence ‘ 869.0) Supply - Bank & Recruitment [ 7m0
Sept (Actual) Oct Nov Dec Jan Feb Mar Bank - Assume 60% Uptake Oct Nov Dec Jan Feb Mar 323.05|
Vacancies 357.8 40.4 43.9) 46.1] 35.1 20.6| 244 imini Clerical & Board Members 2.1 22.8] 19.8 24.3] 25.2 37.1
Predicted turnover 439 25.6 10.3 4.8 13.4 28.0 20.9 Medical & Dental
Predicted non-COVID sickness absence 541.81] 605.8) 636.0f 667.8f 634.4) 602.7| 572.6) Nursing & Midwifery Registered 152.8] 141.8| 109.8] 154.0)  176.1] 3584
Predicted COVID sickness absence 25.22| 76.6 83.1f 101.3] 86.1 73.2 62.2 Prof Scientific & Technical
Predicted Covid related absence (medical suspension, awaiting test, household
i i 248.82] 258.1] 296.8) 3414 290.2] 246.6) 209.6} Additional Clinical Services (incl HCSW) 368.1] 353.8 315.4 382.5] 377.7] 456.7
Predicted non-sickness absence (any other leave) 43.09) 3. 36.2 45.4) 16.2 17.0 15.0
Total Absence 1221.1 1049.7 1116.4] 1206.8] 1075.4) 988.2) 904.9]
d Absence due to Covid 858.9) 983.6| 1057.2| 1155.9) 1026.9| 939.6f 859.5| Estates & Ancillary 0.4 2.2] 4.7 8.0 7.4 24.7
[Change to Absence from Previous Month 124.6| 198.2| 297.0 168.0) 80.6) 0.5} Total 3311 319.0 276.3] 348.8] 359.2] 538.4]
Increased Headcount 650.8
Oct Nov Dec Jan Feb Mar 419.00|
Merthyr Cynon ILG 60.0| 125.4] 115.4] 105.4] 105.4] 105.4| HCSW (incl Overseas Nurses) 34| 114 100 35) 26) 0|
Rhondda Taf ILG 5.9] 587 67.9 85.9 83.6 83.6 Test Trace & Protect 0.0f 60.0 30.0 20.0
Bridgend ILG 53.4| 55.4f 733 733 733 713 340 1740 130.0 55.0 26.0
[Corp Functions (Incl Mass vacs) 52| 49.6) 56.8f 180.1] 192.6| 182.3| UN MET DEMAND (WTE)
Bridgend Field Hospital 113.51 176..60| 176..60| 176..60]  176..60| 113.51
Test Trace & Protect 94.7) 94.7| 94.7| 94.7| 94.7| 94.7) Oct Nov Dec Jan Feb Mar
Total Increased Head: 379.5 383.8 408.1 539.3 549.6 650.8 Increased Absence & Headcount 504.1 582.0 705.1 7073 630.2] 6513
Increased Absence & 504 582| 705) 707, 630) 651 Supply 365.1] 433.0 376.3) 383.8] 385.2] 538.4
Unmet Demand 139.1 148.9 328.8) 3235 2450, 1129
139.1 9.9 189.8 1845 106.0 -26.2
W Supply M Increased Absence & Headcount T SIS
800.0
Increased Hours (Monthly)
Full Uptake |70% Uptake |50% Uptake |30% Uptake
700.0 48 Hour Working Week 1917.7] 1342.4§ 958.8 575.3
45 Hour Working Week 1369.8 958.8 684.9) 4109
40 Hour Working Week 456.6) 319.6) 2283 137.0
50% Compliance 45 Hour Working Week
600.0 {}
Redeployment Areas Not Including Theatre Staff
Unmet Demand [Area WTE
500.0 T CHC 27.9)
Clinics 92.8]
B 59
C ity Mental Health 11.5
400.0 Day Surgery 15.7]
Day Unit 21.2)
D I 7.5§
Diabetes 5.2]
3000 Flying Start 20.5}
Health Visitor 40.5}
Out Reach 4.2]
200.0 Pre 9.0]
diol 352
Recovery 17.5f
1000 School Nursing 13.3]
Specialist Nurses 1.6
Womens Health 10.9
Weekly Total 498.3f
00 Monthly Total 1993.3|
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