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Summary of key matters including achievements and progress considered
by the Committee and any related decisions made.

1.

The full agenda and accompanying reports can be accessed on our website.

PPE Winter Plan - Jonathan Irvine, Director of Procurement Services and
Andy Butler, Director of Finance and Corporate Services outlined the work that
had been done to date to ensure sufficient stocks of PPE would be available
throughout the coming winter. The success in responding to the 1t wave of the
virus with no stock-outs and unbroken continuity of supply was reiterated and
positively commented on by members. However, this experience has
highlighted the need for a continued focus on refining the assumptions within
the Winter planning process to improve the resilience of supply lines and boost
the levels of stock-in-hand, alongside the development of Welsh manufacturing
capacity to reduce the reliance on external global supply lines. Procurement
dashboards have been enhanced to enable more accurate tracking of stock
issues and the forecast of future demand. Additional warehousing capacity has
been secured and is already in use, and throughout there has been significant
reliance on the Surgical Materials Testing Laboratory to identify fraudulent
and/or sub-standard equipment. The PPE Winter Protection Plan has been
shared and discussed with all stakeholder groups and aims to have 24 weeks
of stock-in-hand by the end of November. To achieve this target 442m
additional items of PPE will be procured, which will require an additional
100,000 sqg. feet of temporary warehouse space which is currently being
secured. 14 Welsh suppliers and manufacturers are now involved in helping us
to meet this demand.

. BREXIT Update - Mark Roscrow, Programme Director, provided an update on

BREXIT preparations in the light of a potential no-deal. The main issues to note
were:

o The internal group with Welsh Government representation has now
reconvened and are reviewing the status of previous arrangements.
This group is reporting into both the EU Transitional Leadership group
as well as the SRO Group.
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e The stock that was built to deal with Brexit is largely intact and whilst
some product was used to support the Covid outbreak this has already
been largely re-established. This links into the wider PPE plan that is
being developed in conjunction with stakeholders. A review of critical
care items will be included as part of this process.

o The arrangements for the NSDR are being reviewed to include IT
connectivity, staff resources and testing arrangements. A series of UK
tests will be undertaken and Wales will participate in these. Details of
this process are being finalised. A number of internal Wales only
scenario tests will be run in preparation along similar lines to those that
took place the last time. A key part of this will be the clinical decision
making which will be revisited and lessons learnt from the previous
round of testing taken on board. The SRO group has asked that this be
raised again with Medical Directors to try to agree a way forward.

. NWSSP continue to link into the UK groups and information on supplier
awareness and planning are being reviewed. This information is being
shared, however, we will re-visit this particularly in respect of Welsh
only suppliers.

o Unlike 2019, where the supply of Pharmaceutical items was largely via
the wholesale distribution route, one of the COVID lessons is around
the reliability of this route particularly around some critical drug lines.
Discussions are ongoing with Welsh Government colleagues around the
potential to look at different options for a range of items.

3. Scrutiny of Claims and Redress Cases — Jonathan Webb, Head of Safety &
Learning, presented an update following the introduction of the redress case
scrutiny via the Welsh Risk Pool Committee (WRPC) and the pilot clinical peer
group review process that had been introduced to look at the claims and
learning outcomes. The Committee Members were asked to agree a proposal
which will involve formally establishing a Panel to scrutinise the learning
associated with all clinical negligence and personal injury cases which are
presented to the Welsh Risk Pool Committee in accordance with the
reimbursement procedures and to make recommendations accordingly to the
Welsh Risk Pool Committee. SSPC members were supportive and APPROVED
this proposal.

4. Managing Director’s Update
The Managing Director updated the Committee on a range of items including:

e Medical Examiner Service - The offices in West Wales, North Wales and
Central Wales are either open or will be open imminently. By the end of
October, there will be four Regional Offices across Wales. These offices will
in the first instance be developing the systems and processes necessary to
provide the service and as such will not be routinely scrutinising all eligible
deaths at this time. The intention is to be in a position to scrutinise all
deaths not referred directly to a Coroner from April 2021.

e Laundry Services - The business case has now been presented to Welsh
Government, and further detailed information that they subsequently
requested has been provided. We are currently waiting for the formal
review of the business case by the Welsh Government Infrastructure Board.
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Further work will be required over the coming months and membership of a
revised Project Team will be developed to ensure that it is appropriate for
the next stage of the project and the TUPE transfer, which is due to happen
in April 2021.

e IP5 - We continue to work with Welsh Government and NHS colleagues on
elements of the Strategic Outline Case. Significant progress has been made
on delivering the laboratories on the mezzanine floor for both the UK
Lighthouse Project (to support wider testing) and for PHW. Additional capital
monies have been requested to provide further racking for IP5 to enable it
to store increased stocks of supplies required to both deal with any potential
further impacts of COVID and/or BREXIT. In addition to this we have
increased capacity at one of our Pandemic Storage facilities, supporting the
work being undertaken by the Welsh Government Chief Pharmaceutical
Officer, to protect the supply of medicines in the face of the twin threats
from COVID and BREXIT.

e Compassionate Leadership - The August meeting of the NWSSP SMT
included a presentation from Professor Michael West from the King’s Fund
on the subject of Compassionate Leadership. This was well received and the
approach within NWSSP is further underpinned by the work of the Culture
and Leadership Group which is chaired by Jonathan Irvine, Director of
Procurement Services, and which is tasked with helping to embed the
principles of Compassionate Leadership into the ethos and approach of
NWSSP. This will clearly take time to fully embed as it is dependent on
cultural change throughout the organisation.

e Staffing Changes - Andrew Evans has now commenced in post as Director
of Primary Care Services, following the retirement of Dave Hopkins. Mark
Roscrow, the former Director of Procurement Services, has agreed to
continue to lead our agreed BREXIT Preparedness Strategy.

5. Items for Approval

TRAMS Business Case — The business case was jointly presented by Neil Frow
Managing Director, and Colin Powell, Chief Pharmacist, ABUHB. The Committee
recognised the significant work that has been undertaken by the project team
together with the robust process that has underpinned the final set of
recommendations. Mr Powell explained the process followed and the different
options that had been explored especially in terms of the operating model and
preferred management arrangements. He further explained that significant work
had been undertaken with all key stakeholders including the Chief Pharmacists
Group when developing the business case, which have led to clear
recommendations for the development and management of this service. All NHS
organisations have been involved in these workshops and have been given the
opportunity to contribute to the detailed discussions and options appraised. Mr
Frow explained that these recommendations had also been endorsed by the
TRAMs Project Board for approval at the Committee. Following a detailed
discussion the Committee APPROVED the Programme Business Case, which will
now be submitted to Welsh Government.

Temporary Medicines Unit (TMU) - The establishment of the TMU was
approved by the Committee in May and the Technical Agreement for the supply of
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medicines was similarly approved in July. The build of the Unit is now at an
advanced stage of completion, with the contractor undertaking their validation
activities in the week commencing 21 September. After this, there will be six
weeks of TMU staff validation activities, which should conclude on 6 November.
Allowing a further week for review of all documentation, the likely date for
submission of the MHRA application is therefore 13 November. Recruitment
actions have progressed well and we expect to mobilise a full team of staff by the
end of October, including both staff recruited from Health Boards, and outside
NHS Wales. Since the July meeting of the SSPC a further Technical Agreement
covering environmental monitoring with PHW has been prepared, and also a
single overarching SLA covering the financial controls and arrangements for
ordering medicines from the service. The Committee APPROVED both
documents.

Single Lead Employer - The July meeting of the SSPC received four draft
employment management agreements for consideration. These agreements
detailed the operational and contractual arrangements to underpin the expansion
of the Single Lead Employment (SLE) Model. It was not possible to sign off the
Agreements at that time as they had not been fully reviewed and endorsed by the
SLE Programme Board due to it not meeting until the 28th July. The Committee
agreed that the NWSSP Managing Director could sign these documents on its
behalf subject to any significant changes being brought back for further
consideration. Following the SLE Programme Board, a number of meetings have
been held in August between the respective organisations involved in the Single
Lead Employment arrangements to discuss and finalise the proposed Employment
Management Agreements. A number of changes have been agreed in relation to
the content of the original suite of documents. The key changes are: -

1) Changing the proposed agreement to be a 12 month rolling contract between
NWSSP and Health Boards;

2) Changing the proposed agreement to be a 12 month rolling contract between
NWSSP and HEIW;

3) A greater emphasis throughout the documents on joint working and joint
responsibility in relation to managing some of the risks associated with the
model;

4) Agreement that the content of the Employment Management Agreements will
be reviewed annually by representatives of the various organisations involved in
the Single Lead Employment Model.

The Committee APPROVED the updated suite of documents and NOTED that the
Dental Performers Regulations have yet to be amended to reflect the Single Lead
Employment Model

All-Wales E-Rostering Contract - Due to changes over the last five years, both
in terms of e-rostering systems and the implications with reporting compliance
with the Nurse Staffing Levels (Wales) Act 2016, it has become apparent that
there is an urgent requirement to address the lack of a consistent rostering
product across the UHBs/Trusts and explore the opportunity of an All-Wales e-
rostering contract. Contract negotiations have ensued with the current software
provider who currently covers six of the seven Health Boards in Wales with a view
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to widening the scope to encompass all Wales NHS organisations, as well as
simultaneously incorporating the addition of ‘Safecare’, a daily staffing software
that matches staffing levels to patient acuity and dependency, thus supporting
legislative requirements. This provides opportunities to plan, manage and review
nurse staffing levels on a more consistent basis whilst also offering significant
financial savings. The Committee APPROVED the proposal, which was also being
presented to the Directors of Finance Group on September 18. However, Cardiff &
Vale, who are the one organisation currently not using Allocate, stated that they
would be unable to proceed without investment from Welsh Government.

Winter Planning - Alison Ramsey, Deputy Director of Finance, presented the
results of the Customer Survey that had been undertaken to assess NWSSP’s
performance during the pandemic. It was highlighted that the overall feedback
was very positive and some of the lessons learnt from this experience will be
useful in preparing for the winter months. Concerns for the winter months
inevitably focused on PPE, and members were very assured by the earlier
presentation on the agenda. The undertaking of virtual pre-employment checks is
also an area that NHS organisations would like us to continue, but recognising
that the decision on this is outside of NWSSP’s gift. Committee members were
also reminded about the NWSSP virtual Winter Planning event being held on 2
October. The Committee NOTED the report.

Quality & Safety Committee ToR - Malcolm Lewis, Medical Director, presented
the draft Terms of Reference for a Shared Services Quality & Safety Committee
which would be run along the same lines as the Audit Committee for Shared
Services. The Committee members were fully supportive and APPROVED the
terms of reference.

Staff Benefits Portal - The Committee has previously agreed to support the
creation of an NHS Wales Staff Benefits Portal, led by NWSSP. The Committee
were presented with the Business Justification Case for approval, which proposes
implementation of an All Wales Staff Benefits Portal website solution, which
centralises existing Health Board and Trust arrangements onto one platform and
includes All-Wales contract agreements for salary sacrifice schemes. The
Committee APPROVED the Business Case.

HCS Transport Hub Development - The Committee received a proposal for
HCS to acquire a new site in Swansea under a 10 year lease. The existing site is
leased from WAST and it is expected that notice will be served on this site shortly.
The Committee APPROVED the proposal.

6. Project Updates

NHAIS - Work is on-going with Northern Ireland to implement the new system
by October, which will allow three months parallel running with a go-live date in
January. Whilst Northern Ireland are still confident of meeting the deadline date,
there have been some delays that caused some initial concern but these are
largely now being addressed. NHS Digital have agreed to extend the current
service to March 2021 to provide more time for the Northern Ireland model to be
successfully implemented.




7. Governance, Performance and Assurance

Finance & Workforce Report - NWSSP continues to report a break-even
position based on the expectation that the additional costs incurred through
COVID-related expenditure will be fully reimbursed by Welsh Government. The
first tranche of costs for reimbursement has now been invoiced to, and agreed
with, finance colleagues in Welsh Government. It is likely the risk sharing
agreement for the Welsh Risk Pool would be invoked again this year. Detailed
work is being undertaken to review each of the relevant cases, but it is
anticipated that the final outcome will be a similar position to that reported in the
IMTP. Regular updates will continue to be provided be provided to both the
Committee and Directors of Finance.

Audit Wales Review of Counter Fraud Services — The Committee reviewed
the report, which was the 2" phase of an Audit Wales review into Counter Fraud
services in the NHS, and both Central and Local Government. While the
conclusion of the report is that the NHS is in a far better place than either Local
Government or the Welsh Government, there are still areas to improve upon and
these are being managed and monitored through the Counter Fraud Steering
Group, which reports directly to the Directors of Finance Group.

Corporate Risk Register — There are four red risks on the register relating to:

o the replacement of the NHAIS system which has had some technical
difficulties due to COVID but is still on-track to go live with parallel running
due to start in October;

o the potential impact on services and supplies in the event of a no-deal
BREXIT;

o the need to replace the Ophthalmic Payments system where work is on-
going to develop an in-house system but contingency arrangements are in
place to cover any delays; and

o the implications for the financial position if NWSSP are not fully funded for all
COVID-related expenditure.

6. Items for Information
The following papers were provided for information:
e Welsh Risk Pool Annual Report;
e Finance Monitoring Reports (July 2020);
e Annual Review 2019/20; and
e Business Continuity Plan Update.
7. Any Other Business
There were no further items discussed.

Matters requiring Board/Committee level consideration and/or approval

e The Board is asked to NOTE the work of the SSPC and ensure where
appropriate that Officers support the related work streams.
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Matters referred to other Committees

N/A

Date of next meeting

19 November 2020




