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	Reporting Committee
	Stakeholder Reference Group (SRG)

	Chaired by
	Mrs Sharon Richards, SRG Vice Chair

	Lead Executive Director
	Director of Planning & Performance

	Author and contact details
	Heather Smith, Business Support Manager – Planning & Partnerships

	Date of last meeting
	13 February 2020

	Summary of key matters including achievements and progress considered by the Committee and any related decisions made. 

	The following provides a brief summary of the topics discussed at the Stakeholder Reference Group (SRG) meeting held on 13 February 2020.
PARKING AT PRINCE CHARLES HOSPITAL
An update briefing was provided to members regarding the refurbishment, including parking, at Prince Charles Hospital.  Members reported that parking at the site remains problematic.  It was agreed that names of members would be put forward to the Project Team to enable concerns to be discussed at the appropriate forum.
INTEGRATED HEALTH AND CARE STRATEGY
Clare Williams, Assistant Director for Planning, Partnerships & Programme Management Office provided an update on the development of the Health Board’s Integrated Health and Care Strategy, informing members that the mission and vision discussed at the previous meeting together with the objectives had been signed off by the Board in January 2020.
The design principles for the strategy were discussed at length as part of a workshop exercise and members were invited to submit comments by the end of February 2020 for consideration.
INTEGRATED MEDIUM TERM PLAN (IMTP) 2020-23
A verbal update was provided to members relating to the 2020-23 IMTP to explain the delayed submission of the IMTP.  Members were keen to understand more about the Board Assurance Framework and it was suggested that this could be included on the agenda for a future meeting.


SOUTH WALES PROGRAMME – PROGRESSING OUTSTANDING RECOMMENDATIONS
Mark Dickinson, Programme Director attended the meeting to provide a summary of the current situation and an outline of work ongoing, particularly in relation to the Emergency Department (ED).
A number of questions were raised about the Health Board’s recruitment processes, in particular for consultant staff in ED and the impact that closing ED in Royal Glamorgan Hospital (RGH) would have on patients and other hospitals.
Members were informed of the work being undertaken to recruit to the ED consultant posts.  Reassurance was provided that issues of concern raised around, for example, travel and up-to-date demographic data were being considered as part of the ongoing work to agree the best option moving forward.
An outline of the public engagement events held and planned was provided and members noted the importance placed on engagement by the programme team.
It was agreed that feedback would be provided at a future meeting.

	Key risks and issues/matters of concern and any mitigating actions

	Risks associated with items on the agenda were raised and discussed in the summary outlined above.

	Matters requiring Board level consideration and/or approval

	[bookmark: _GoBack]The confirmed minutes of the SRG meeting held on 12 December 2019 have been submitted to Board.

	Matters referred to other Committees 

	None

	Date of next meeting
	22 April 2020 at 2.00pm
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