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	Reporting Committee
	Emergency Ambulance Services (EAS) Committee
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	Chris Turner

	Lead Executive Directors
	Health Board / NHS Trust Chief Executives 

	Author and contact details.
	Gwenan.roberts@wales.nhs.uk 

	Date of last meeting
	28 January 2020

	Summary of key matters including achievements and progress considered by the Committee and any related decisions made. 

	An electronic link to the papers considered by the EAS Joint Committee is provided via the following link:
http://www.wales.nhs.uk/easc/easc-meeting-agenda-and-papers-28-januar

CHAIR’S REPORT

Members NOTED that the Chair attended the all Wales Chairs Peer Group meetings and Ministerial meetings and the programme of visits with the Chief Ambulance Services Commissioner to all health boards was continuing.

Members NOTED that the Chair had recently attended his appraisal meeting with the Minister which had been positive but also recognised the many challenges facing the service. 

EASC INTEGRATED MEDIUM TERM PLAN (IMTP)

The draft National Collaborative Commissioning Unit (NCCU) IMTP was received by the Committee. Stephen Harrhy gave an overview of the report and emphasised that the Members were asked to approve the EASC element of the plan and to note any EASC related content contained within the wider plan. Members were also informed of the financial discussions to date. 

In relation to the financial position, following discussion, Members agreed:
· The Welsh Ambulance Services NHS Trust (WAST) IMTP figures for 2020/21 would be consistent with the details set out in the Welsh Government allocation letter
· Health Boards agreed in principle to fund up to a maximum of £1.8m in additional revenue on a non-recurrent basis for 2020/21. This was the amount that Members would expect to be reflected in the WAST IMTP and presented as such. The draw down from this funding would be made conditional on the delivery of resources in line with the delivery plan and provided to WAST when the expenditure had been incurred. 
· The agreement in principle was subject to a detailed implementation/delivery plan being signed off which should include, at both a national level and by health board level, a suite of benefits measures / key performance indicators that demonstrated how the additional funding would be linked to improved outcomes. 

James Rodaway provided Members with a high level overview of the content of the plan which had been developed in line with the commissioning intentions previously approved. 

Members NOTED that the supporting appendix had been developed for inclusion in health board IMTPs to ensure consistency and alignment. James Rodaway was thanked for the work involved in preparing the plan.

Members NOTED the NCCU IMTP and APPROVED the EASC element; APPROVED the financial information subject to the agreed principles above; and SUPPORTED the WAST IMTP subject to the points listed above.

DEMAND AND CAPACITY REVIEW (FINAL)
	
The final version of the Demand and Capacity Review by ORH was received. Stephen Harrhy reminded Members of the work to date and thanked the team at WAST for the cooperation and commitment to work together to deliver the final report. Members noted the high quality of the report and the importance of the next steps in terms of the implementation stage as it was reported that this would also be subject to the scrutiny of the Ministerial Ambulance Availability Taskforce.

Members were aware that the information had been included in the IMTP and clear recommendations for implementation on a health board by health board basis. It was noted some minor adjustments needed to be made to local data and this would be resolved outside of the meeting.

Members APPROVED the ORH Demand and Capacity Review and NOTED that the implementation would be managed by the EASC Management Group and would be included within the terms of reference of the Ministerial Ambulance Availability Taskforce.

CHIEF AMBULANCE SERVICES COMMISSIONER’S REPORT

Stephen Harrhy presented an update on the following areas:

· National Transfer Service for Critically Ill Adults – Members noted the work underway.

· Ministerial Ambulance Availability Task Force – Members were aware of the work to date and noted the 5 key elements included in the Minister’s written statement
· Implementation of recommendations from a recently commissioned independent “Demand and Capacity” review
· rapid delivery of alternative pathways and community-based solutions to prevent avoidable conveyance to emergency departments
· optimisation of the ambulance patient handover process
· improvement in Red performance, and
· build on progress made by the Amber Review Implementation Programme.

· Ambulance Quality Indicators (AQIs) – Members noted that the next release of AQIs would take place on 29 January http://www.wales.nhs.uk/easc/ambulance-quality-indicators and the anticipated position in relation to lost hours at handover and the deterioration in red performance.

· Performance dashboard – Members noted that work was continuing on extending the local measures.

· Emergency Medical Retrieval and Transfer Service (EMRTS): Progress made on the review of the commissioning framework – Members noted that the Air Ambulance Charity was experiencing difficulties in recruiting pilots in relation to 24/7 working. The Chair of EASC and the CASC would be meeting with the service to discuss the situation in the next few weeks and would report back at the next meeting.

· [bookmark: _GoBack]Mental Health update – Carol Shillabeer gave an update on progress in relation to working with the Police and the categorisation of mental health calls to its service. Members noted the diversity of calls and that helpful data was being collected for further analysis. The work would continue to seek a Once for Wales solution and would be considered by the Ministerial Ambulance Availability Taskforce.  

NON-EMERGENCY PATIENT TRANSPORT SERVICE (NEPTS) PROGRESS REPORT

The progress report in relation to the NEPT service was received. James Rodaway presented the report. Members noted that the Quality and Delivery Framework had been in place since October 2019 and that good representation from all health boards had been seen at the NEPTS Delivery Assurance Group which monitored the progress against the Framework and the commissioning intentions.

Work was continuing on improving efficiency in terms of the operational practice. Members noted that a quarter of bookings were still being sent by Fax and a large number of appointments booked on the day. Members noted that every provider was quality assured and Members felt it was a positive improvement and plans were in place for the roll out across all health board areas.

PROVIDER ISSUES

The Welsh Ambulance Services NHS Trust (WAST) gave an overview of the following areas; Members NOTED:

· Performance – it was expected that the January Red performance would be slightly higher than the All Wales target of 65% which would be an improvement from the previous two months. Members noted that demand was less in January 2020 than December 2019.

· Serious Adverse Incidents (SAIs) – Members were concerned to note that increased levels of harm had been recorded primarily in two health board areas. A small team from EASC were meeting with staff from WAST to further review SAIs and applying thresholds across Wales and this would be discussed further at the EASC Management Board.
· Recruitment – WAST were aiming in their IMTP to increase staffing levels by a minimum of 136 with the vast majority being in post by the end of quarter 3. Members noted that service changes such as the commissioning of the new Grange University Hospital, potential changes to A&E departments and vascular services within NHS Wales would potentially raise the number beyond 136 this would require extra training capacity being secured by WAST. However, the difficulties that had been experienced in recruiting staff in the numbers planned to date were noted. 

· Commissioning Intentions – Members received the report and noted that the EASC Management Group would be developing a detailed delivery plan for the intentions and the recommendations from the Demand and Capacity Review.

FINANCE REPORT

Members received the Finance Report and noted the breakeven position.

EASC GOVERNANCE  UPDATE

Members welcomed the new format for the reports which mirrored the approach of the host body. The Risk Register would be reviewed in detail in line with the changing arrangements at the host body and progress would be presented at the next meeting. The evaluation of the sub groups would be presented at the next meeting; Members felt that the Committee itself should also receive an annual report in order to assess efficiency of the arrangements and assist in planning for the future.

Private Session

Members held a private session to receive the minutes from the In Committee meeting held on 12 November 2019.


	Key risks and issues/matters of concern and any mitigating actions

	· Handover delays and red performance
· WAST staff recruitment

	Matters requiring Board level consideration and/or approval

	· Inclusion of EASC IMTP in each health board’s plan

	Forward Work Programme 

	Considered and agreed by the Committee.

	Committee minutes submitted  
	Yes                           
	√
	No
	

	Date of next meeting
	 10 March 2020
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