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1. 	SITUATION/BACKGROUND
1.1 The purpose of this report is to seek approval of the Health Board’s Integrated Medium Term Plan (IMTP) 2020 – 2023 and to set out Welsh Governments expectations of the current round of NHS Wales integrated planning arrangements.
1.2 Following approval by the Health Board in January 2020 to defer submission of the IMTP until March 2020, the draft IMTP was submitted to Welsh Government for feedback.
1.3 As set out to the Health Board in January 2020, steps to finalise the IMTP have been undertaken, including material work on RTT profiles; the further feedback from Welsh Government on the Targeted Intervention funding and the draft financial plan, including detail on the projected financial year end position and 2020/21 savings.
1.4 In addition feedback on the January 2020 draft IMTP has been received from Welsh Government. This has also been taken into account and acted upon.
1.5 Whilst a considerable amount of work has been undertaken between January and March 2020 to finalise the IMTP, the current and ongoing challenges presented by the global Covid-19 pandemic must be taken into account.
1.6 The Health Board objectives, including its improvement journey, are only be achieved by working closely with our people, our partners and our local communities; in line with our quality and performance standards; and within a financial envelope which provides value for money and is affordable.  This would be challenging enough in a ‘typical NHS year’ however, as we enter a period of huge uncertainty and action related to the global Covid-19 pandemic, our staff, partners and population will be tested in ways not seen for generations.
1.7 The IMTP 2020-2023 sets out our ambition prior to this enormous challenge, allowing us to record a baseline position particularly in areas of performance and finance. It therefore takes no account of the inevitable and significant impact of Covid-19 on the ability of the organisation to implement this Plan. In the coming weeks and months the test will be how we flex and adapt this Plan while remaining true to our values and vision.
1.8 Given the current and ongoing COVID-19 challenges, Welsh Government notified the Health Board on 18 March 2020, Appendix 1, that it is pausing the current IMTP process. This means that they are unable to consider our final IMTP submission for 2020-2023 as the assessment process cannot be concluded at this point.
1.9 The Welsh Governments letter confirms that because the Health Board has an approved IMTP for 2019-2022, our IMTP approval is extant.
2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 
2.1 Following submission of the draft IMTP to Welsh Government in January 2020, through a letter Appendix 2 and a face-to face feedback session with Welsh Government on 5 April the following draft feedback was received.
Welsh Government recognised that the pace of the improvement work underway within the Health Board inevitably meant the January draft IMTP did not reflect the current position of the Health Board, and as a result the feedback should be considered in that light.
Feedback indicated that notable aspects of the IMTP included: prevention; partnership working and Regional Partnership Board Transformation; Primary Care; workforce and organisational development; the vision and values work; and the milestones within each service change section. Other findings which required further address were:
· The narrative did not present or build a picture of a new, integrated organisation including the opportunities boundary;
· The plan was considered overly positive;
· The plan should present the journey the organisation is on to rebuild trust and confidence with the public and how, through quality and governance, the organisation can demonstrate its commitment to doing so; and
· The plan could align more closely to the targeted intervention framework.
2.2 As a result of this feedback, further intense work has been undertaken to ensure that the IMTP 2020-23, Appendix 3, fully reflects the work which is underway within the organisation, particularly related to our improvement journey.  The message from the Chair and Chief Executive to introduce the IMTP clear sets a tone for the Plan of reflection, listening and growth, recognising the gravity of the issues which must be put right for the population of Cwm Taf Morgannwg.
2.3 Following a number of detailed meetings with Directorates, projected year-end figures have been confirmed, as well a projection for March 2021 based on those figures, Appendix 4. The projected figures for year-end are as follows:
· For RTT, there will be  a year-end outturn of 2949 patients waiting over 36 weeks; and
· For Diagnostics, there will be a year-end outturn of 992 patients waiting over 8 weeks.
This RTT end point is significantly above the combined end point for March 2019 of 844, given that a zero was delivered by the former Cwm Taf UHB. The projection for POW is currently 1268, which given that there has been no access to capacity at Neath Port Talbot since the end of October, a situation likely to continue until at least the end of April, is an understandable deterioration from the March 2019 figure of 844.
The Diagnostic position has also deteriorated, though 95% of it is for the Endoscopy service in the former Cwm Taf area.
The reasons for the deterioration from a former Cwm Taf perspective are more complex, but in the main has been caused by:
· Reduced capacity as a result of HMRC changes dis-incentivising clinicians carrying out extra work;
· Increased cancellations, well over 400 more than last year;
· Spreading Endoscopy capacity more equitably across waiting times, screening and surveillance demand has highlighted a significant gap between demand and capacity; and 
· Previously unreported waiting lists found to be reportable through the DU review instigated by the UHB has meant utilising capacity for activity not previously reported, affecting the overall position.
· Alignment of local rules for waiting list management to National Standards.
2.4 The key changes to the financial plan compared to the draft noted by the Health Board in January are as follows:
· Recurrent deficit from 2019/20 increased to £17.9m to reflect the directorate forecasts which are broadly unchanged since January. This is a £6m adverse movement compared to the draft plan at January which reflected a £11.9m deficit.
· This £6.0m has been offset by a variety of other changes, which essentially result in a greater dependence on non-recurring measures. This inevitably creates a new risk within the plan, but this is considered manageable. 
· The savings plan remains at £20.6m. The latest directorate plans and cross cutting enabling plans total £16.3m, which is 79% of the savings required in the plan.
· Welsh Government bridging funding of £5m in 2020/21 and £2.2m is assumed in the plan, with the support of Welsh Government.
· Costs of meeting recurrent planned care demand and reducing the 31/3/20 backlog of patients waiting over 36 weeks in medical specialties only have been assessed at £7.5m. This is not included in the financial plan pending further discussion with the Welsh Government.

KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE
2.5 Whilst the IMTP 2020-2023 sets out our ambition prior to this enormous challenge, allowing us to record a baseline position particularly in areas of performance and finance. It therefore takes no account of the inevitable and significant impact of Covid-19 on the ability of the organisation to implement this Plan.
The organisation will inherit a significant backlog at the start of the year and whilst plans have been finalised to meet in-year demand, it will be tackling the backlog over a longer period of time that will determine when the organisation is able to ensure there are no patients waiting over 36 weeks on a sustainable basis.
Unscheduled care pressures have significantly affected the UHB’s ability to deliver effective elective care, both within its own capacity and in Neath Port Talbot.  The future arrangements in relation to delivering elective care in that hospital, over 87% of which is for Swansea Bay residents are critical in supporting the UHB’s ambition for once again meeting elective targets.
2.6 The key finance risks are:
· Delivery of the £20.6m savings assumed;
· Management to achieve the higher slippage and non-recurring cost reductions assumed in the plan;
· Welsh Government agreement to bridging funding;
· Potential for unavoidable cost pressures to exceed the  provision made in the plan
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3. IMPACT ASSESSMENT
	Quality/Safety/Patient Experience implications 
	There are no specific quality and safety implications related to the activity outined in this report.
	
	

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	If more than one Healthcare Standard applies please list below:


	Equality impact assessment completed
	No (Include further detail below)

	
	As individual plans are developed the requirement for EqIA will be considered

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	
	

	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	The resource implications to support the development and delivery of savings plans and demand and capacity and productivity improvement plans are set out in the paper.

	Link to Main Strategic Objective

	To ensure good value based health care and treatment for our patients in line with the resources made available to the Health Board
	Link to Main WBFG Act Objective

	Service delivery will be innovative, reflect the principles of prudent health care and promote better value for users


4. RECOMMENDATION
4.1 NOTE the correspondence with Welsh Government, Appendix 1 and 2, regarding the submission of the Cwm Taf Morgannwg UHB IMTP 2020-2023.
4.2 APPROVE the IMTP 2020-2023 Appendix 3 including the performance profiles Appendix 4.
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