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	Choose an item.


	Prepared by
	Ruth Treharne, Director of Planning and Performance

	Presented by
	Ruth Treharne, Director of Planning and Performance

	Approving Executive Sponsor
	Chief Executive



	Report purpose
	FOR APPROVAL



	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/group) 

	Committee/Group/Individuals
	Date
	Outcome

	Chief Executive
Executive Directors
Assistant Director of Performance and Information
Integrated Group Directors designate
Management Board
	January & February 2020
	SUPPORTED 



	ACRONYMS

	IMTP
A&E
PDR
KPMs
	Integrated Medium Term Plan 
Accident and Emergency 
Personal Development Review 
Key performance measures 




1. 	SITUATION/BACKGROUND

1.1 The purpose of this report is to provide the Health Board with a new Performance Management Framework for implementation alongside the new Operating Model from April 2020.

1.2 The Health Board is requested to APPROVE the framework in line with the scheme of delegation.

2. SUMMARY

2.1 The purpose of the attached document is to set out the performance management framework for the organisation which underpins all of our desire for continuous improvement in the services we provide. 
 
2.2 The framework must facilitate collective working together to achieve the best outcomes, quality services and resource effectiveness for our community and patients, and make our working lives easier in the process.
 
2.3 An essential pre-requisite for delivering our vision and strategic objectives is a clear operating model underpinned with an effective performance management framework, with clear lines of responsibility and accountability at both team and individual level. This is set out in the framework and is based on the new operating model roles and responsibilities

2.4 Following Health Board approval, it is proposed that the framework will come into effect on 1 April 2020 and will be reviewed annually by the Management Board. 

3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

3.1 This framework needs to be read and sit alongside our risk management strategy which is referenced in the main body of the report.






4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	Performance in the Health Board is centred on three main areas including the quality of services, which includes the safety of services, activity delivered and experience of service users, and how they improve health outcomes. A second key dimension included is the outcome of services provided, clinical and non-clinical and how they relate to population health improvement.

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	If more than one Healthcare Standard applies please list below:
The 22 Health & Care Standards for NHS Wales are mapped into the 7 Quality Themes. The work reported takes into account many of the related quality themes.  

	Equality impact assessment completed
	Not required

	
	

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	There is no direct impact on resources as a result of the activity outlined in this report.
	
	Performance in the Health Board includes the resources utilised to provide services, such as workforce, financial and infrastructure resources.

	Link to Main Strategic Objective

	To provide strong governance and assurance
	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable



5. RECOMMENDATION 

The Health Board is asked to APPROVE the Performance Management Framework for implementation from 1 April 2020.
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