CTMUHB Approach to Risk Management – Key Milestones
	No.
	Task
	Timeline
	Lead
	Comments

	1.
	Confirm that one systematic approach to risk management is required i.e. move away from directorate datix risk register and corporate excel risk register with a view to integrated Datix-based register
	Exec Meeting 27.01.20
	GG
	Agreed.

	2.
	Write and ask that the Service General Managers ensure Directorate risk registers are up to date, with risks articulated with;

IF (this happens)……… THEN (impact will be)……….
	By 31.01.20
	CD
	

	3.
	Draft Risk Management Strategy and BAF to go to MB 
	20.02.20
	CD/GG
	

	4.
	Arrange a facilitated workshop with the ILG Directors and Service General Managers and H&S Lead to:
· Review the draft Risk Management Strategy and BAF
· Discuss/confirm proposed process to include triggers and hierarchy, how risks get into the corporate risk register and principle risks onto the BAF (informed by the IMTP)
· The role of Management Board in owning the corporate risk register
· The role of Board in overseeing the principle risks and BAF
· Review risk scores on existing  Directorate risk registers and reconcile to the current risk register
	By 
06.03.20

	CD
	

	5.
	Work with Head of H&S to develop bespoke corporate risk register and reporting through Datix
	06.03.20
	CD/CB
	

	6.
	Risk Management training to be provided to ILGs/Directorates to cover:
· The basics of risk management 
· The process for escalating risk
· The triggers for escalating risk
· How risk will be discussed and reviewed at the ILGs and subsequently at Management Board  
	16.03.20 – 15.05.20
	CD
	Content of the training to be informed by task 3

	7.
	CTMUHB objectives to be confirmed via the IMTP 2020-23 process 
	26.03.20
	Board
	

	8.
	Principle risks in achieving the IMTP 2020-23 to be tested for inclusion in the BAF.
	27.03.20 – 30.04.20
	GG
	Tested/approved at Management Board 15.04.20

	9.
	Introduce new risk management strategy and process – New Operating Model. 
· Datix to be used for Directorates, ILG risk registers to inform corporate risk register
· New corporate risk register in use (via Datix)
	From 01.04.20
	CD
	

	10.
	Workshop on agreeing Board risk appetite 
	30.04.20
	GG
	Board Dev session
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	Agree principle risks to include in the BAF at Board, with controls, assurance and gaps identified. 
	28.05.20
	GG
	





