[image: CWM TAF MORGANNWG_University Health Board BLUE.jpg]AGENDA ITEM 2.18

[image: CWM TAF MORGANNWG_University Health Board BLUE.jpg]

	[bookmark: _GoBack]HEALTH BOARD



	DIGITAL & DATA COMMITTEE 



	DATE OF MEETING
	26/03/2020



	PUBLIC OR PRIVATE REPORT
	Public



	IF PRIVATE PLEASE INDICATE REASON
	Not Applicable - Public Report


	PREPARED BY
	Georgina Galletly, Director of Corporate Governance

	PRESENTED BY
	Ian Wells, Committee Chair

	EXECUTIVE SPONSOR APPROVED
	Georgina Galletly, Director of Corporate Governance



	REPORT PURPOSE
	FOR NOTING



	ACRONYMS

	CTMUHB 
NWIS
DPN
WEDS
PKB 
IM & T
IT 
IG 
WAO
IA 
App 
TOR
	
Cwm Taf Morgannwg University Health Board 
NHS Wales Informatics Service 
Digitization of Patient Notes 
Welsh Emergency Department System
Patient Knows Best 
Information Management & Technology 
Information Technology 
Information Governance 
Wales Audit Office 
Internal Audit
Application
Terms of Reference 




1. 	PURPOSE

1.1 This paper had been prepared to provide the Board with details of the key issues considered by the Digital & Data Committee at its meeting on the 6 February 2020.

1.2 Key highlights from the meeting are reported in section 2.

1.3 The Board is requested to NOTE the contents of the report and actions 
being taken.

	
2. HIGHLIGHT REPORT
	ALERT / ESCALATE
	· The Risks & Issues Log related to the DPN to be shared with Digital & Data Committee in terms of the completeness of required actions ahead of ‘go-live’ on 6 April 2020. 
· Demonstration of DPN system to be provided to the next meeting of the Digital & Data Committee.  

	ADVISE
	· The Committee noted the importance of supporting workforce in a digital service will be significant challenge for strategic development of the workforce and workforce planning and the position was being monitored.  
· Risk 036 – IM&T Strategy would continue to be monitored. 
· Risk 044 - Cyber Security risks were being monitored and could be removed from the corporate risk register for local management 
· Cyber security to be the subject to reporting at future communication meetings and therefore may be articulated in future risk assessments.

	ASSURE 
	· DPN due to go live from 6 April 2020 (former Cwm Taf locality only)
· WEDS due to go live in May 2020 (former Cwm Taf locality only)
· PKB app (operating in Princess of Wales Hospital only via Swansea Bay University Health Board) was continuing to be supported via the service level agreement that was in place, whilst CTMUHB working across Wales to consider future IT system needs. 
· Received Wales Audit Office Clinical Coding Follow-up Review and the management response to outstanding actions which are due to be monitored through the Audit & Risk Committee. 
· Received Internal Audit report on information governance arrangements in community mental health services and the corresponding management response.  
· Oral update received regarding the annual NHS Wales Informatics Service (NWIS) annual audit on clinical coding. 

	INFORM 
	· The ICT & IG Committee to be known as the Digital & Data Committee 
· Terms of Reference (TOR) (previously approved by the Board in November 2019 as part of the review of Standing Orders) currently subject to further amendment by the Committee.  Once finalised, the TOR will be brought to the Board for re-approval. 
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