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1. 	PURPOSE

1.1 This paper had been prepared to provide the Board with details of the key issues considered by the Finance Performance & Workforce Committee which took place on 20 February 2020.

1.2 Key highlights from the meeting are reported in section 2.

1.3 The Board is requested to NOTE the contents of the report and actions being taken.

2. HIGHLIGHT REPORT
	ALERT / ESCALATE
	

	ADVISE
	· Performance around stroke care was being impacted upon by a range of issues the shortage of speech & language therapists which was a national issue.  A Stroke Delivery Improvement Group was in place to develop a local stroke services plan and would be considered as part of the Integrated Medium Term Plan (IMTP) prioritisation process.  Actions arising from poor stroke care performance to be added to the forward work programme for further scrutiny by the Committee (at a time to be confirmed). 

· Noted improved performance position from January – February 2020 in relation to Unscheduled Care and Winter Plan including delayed transfers of care position.   Good practice identified at the Princess of Wales Hospital was hoped could be replicated at other sites.  

· Received a ‘deep-dive’ review of nursing pay variances and the work streams established to better manage nursing spend going forward and a significantly improved year-end forecast as a result.  


	ASSURE 
	· Scrutinised the position in relation to the sustainable delivery of the IMTP for 2020-2023 noting this matter is scheduled for further discussion at the March 2020 meeting of the Health Board.

· Noted a number of areas of improvement around Urgent Primary Care (GP Out-of-Hours) Service Transformation Programme and that planned improved communication on out-of-hours service provision will benefit appropriate attendance at Accident & Emergency Departments.  

· Noted an approach was to be made via the Regional Partnership Board for an audit to provide assurance around the deployment of Transformation Fund monies.

	INFORM 
	· Workforce policies APPROVED on behalf of the Board:
· Redeployment Policy 
· Flexible Working Policy
· Annual Leave Policy
· Policy for HMRC IR 35 On/Off Payroll 
· Employment Break Scheme
· Pay Progression Policy 
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