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	Jan- Mar 2020
	Apr – June 2020
	July – Sept 2020
	Oct – Dec 2020
	Jan – Mar 2021
	Apr – June 2021

	Maternity Vision







	Develop Vision in consultation with key stakeholders e.g. IMSOP, CHC Women & families & neonatal board - January – April 2020
RCOG 7.58, 7.67

	
	Publish & Implemented Vision August 2020

	
	
	

	Strategic Planning






	Attendance &Monitoring of key service delivery through Regional Obstetric Planning Board RCOG 7.31, 7.43, 7.69, 







	Ongoing Monitoring
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