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	Maternity improvement –Quality of Leadership & Management( Last updated by Tanya Williams 14.02.2020)


	
	Jan- Mar 2020
	Apr – June 2020
	July – Sept 2020
	Oct – Dec 2020
	Jan – Mar 2021
	Apr – June 2021

	Staff Health & Wellbeing









	(A2)Development Of staff Wellbeing Plan

(A3)Staff Survey: Let’s Talk.

(A1)Develop plan
around
reduction of
sickness rates.

	Action plan in development/ agreement of completion date to be discussed on 20th Feb 2020 





Phase 1 Dec 2019 – Phase 2 Feb 2020 – Phase 3 April 2020. 

	
	
	Ongoing Monitoring to be developed 

Obtaining baseline March 2020 – analysis of results and focus groups with staff April 2020. Implementation phase January 2021 

	

	Workforce planning








	Progress around recruitment of consultants taken place. Birthrate+ and 
Action plan in development/ agreement of completion date to be discussed on March  2020 
(B1)Longer term workforce 
Plans to be developed 
To recruit and 
Retain permanent staff
Rec 7.57  










(B5)Plan to ensure consultant cover 
Is achieved in all clinical areas.
Rec 7.32  








(B6)Cohesive methods of consultant
Cover is achieved in all clinical areas.
Rec 7.18    



(B7)Working practice for Gynaecology Services. Rec 7.39










	Multidisciplinary working discussions taking place. 
 Completion Date
TBC at March  QL&M meeting 
Initial progress made by increasing cover from 40 -60 hours and consultant job plans outlining responsibilities.  

	Future monitoring plan to be agreed at Feb 2020 QL&M meeting.

	Completion date October 2020


	
	

	Skilled Workforce
































	Progress being made with induction Programme which include session on risk management. Discussion around mandatory training to take place at QL&M meeting 12th March 2020
(C2)Risk management training and accountability 
Rec 7.15     

Ensure training is provided for all SAS staff Rec 7.17   
Completion date June 2020 as agreed by IMSOP 6 monthly follow-up. 
Action plan currently being developed by CD. Date of completion to be discussed at QL&M meeting 12th March 
(C7)Attendance must be monitored and reviewed at appraisal 
Rec 7.37 
(C6)Training needs analysis 
Rec 7.35       
Completion
Date March 2020 – (Further discussion
 around development of action plan
 to ensure mandatory training is on schedule)  
(C3)Development of plan to ensure consultant appraisal includes reflection on SI’s 
Rec 7.22     




























Discuss at QL&M meeting 12th March 2020





Support training in clinical leadership
•The Health Board must allow adequate time and support for clinical leadership to function – Rec 7.44







	





Progress currently being led by CD. Also oversight by MD. Date of completion to be agreed at QL&M meeting 12th March 2020






























	
	




































	
	

	Values & Behaviour






	Completion date October 2020 

	(D1)Evaluation of the impact of the OD Programme outcomes. 
Rec 7.42 & Rec 7.56  

	
	
	Further Action plan development to ensure sustainability of OD Programme outcomes post October completion. (Being discussed at QL&M)  

	

	Leadership & Oversight 
	CD aligned with mentor and buddy. Completion of recommendation agreed at Feb QL&M meeting.  
(E5)Sustaining support to the CD 
Rec 7.45
Completion
Date
TBC 
(E3)Sustaining Medical Director Oversight 
Rec 7.30  
Completion date March 2021.

	(E1)Develop succession planning model   Rec 7.69 


	
	
	
	

	Board 
	Completion
Date 
TBC 
(F3) Independent Board members to challenge quality of data to which reliance is placed for assurance. Rec 7.63 
(F2) Investigation process undertaken by Board to investigate lack of action by Executive team and Board following receipt of consultant midwife report. 
Rec 7.62
Meeting to discuss report April 2019 – Independent review Dec 2019 – recommendations received January 2020 – Board agreed to receive update on the actions July 2020. 
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