	Maternity improvement – Safe & Effective Care


	
	Jan-Mar 2020
	Apr – June 2020
	July-Sept 2020
	Oct – Dec 2020
	Jan-Mar 2021
	Apr-June 2021


	Putting things Right








	Process implemented in line with PTR – ongoing monitoring required 
November 2019
Improve PTR Systems and processes  7.51







Ensure a system for identifying, grading, investigating & reporting, sharing learning from SI’s 7.19 (DU Rec) 7.21, 7.23

Managed in line with PTR, Flow charts clearly setting out process for SI’s, concerns, Claims will be developed by Feb 2020 – ongoing monitoring required












Monthly regular sharing of learning events for staff  
Staff attendance at incident meetings
Actively seek to remove the blame culture to allow staff to report & learn SI’s 7.20










Review, triage and learn from Clinical Reviews – commencing January 2020 – targeted completion date April 2021 





	




















Ongoing Monitoring


	


Ongoing Monitoring through:

· weekly concerns/SI’s reporting 
· Compliance against PTR monitoring undertaken weekly via Corporate Concerns Team
· Scrutiny by Executive Team, HOM, MIB, 
· Progress monitored and scrutinised at Directorate Governance  & Quality & Safety Forum 
· Timeliness of SI/complaints reviews and escalation


	
	
	

	Quality improvement































	
Completion date 
May 2020 dedicated Pharmacy lead appointed 
Ensure all guidelines involving the administration of medication are up to date, Pharmacy Lead 7.2 












Systems and processes in place  for data collection and validation 7.1 –  further work required  - targeted completion date April 2021








Ongoing Monitoring via the PTR process
De-briefing sessions are held after every incident and are facilitated by Consultants 7.12





Audit commenced mid-December with a focus on response times for consultants during emergency call outs 7.16 targeted completion date April 2021




Review the effectiveness of bereavement services 7.55 targeted completion date June 2020

	Reduce Induction of Labour rates commencing April 2020 – targeted completion date March 2021







Review effectiveness of bereavement services 7.55 - targeted completion date March 2021



	










	
Reduce C Section rates – commencing April 2020 - targeted completion date March 2021




Baby abduction – commencing April 2020 - targeted completion date April 2021






Improve breast feeding support for Women – commencing April 2020 – targeted completion date Oct 2020










	
	
	

	Quality Control










	




Risk Register reviewed at board level 7.66

	



Ongoing Monitoring


	
	Ongoing Monitoring

	
	

	Quality Planning








	Ensure an environment of privacy and dignity is provided for women & families undergoing miscarriage 7.7





50 snagging list


Anti-natal environment

	





	[bookmark: _GoBack]Business case submitted, escalated to Senior Staff – too date there is no identified space available on the PCH  

	
	
	
	


Ongoing Monitoring
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