	
	Maternity improvement – Quality of Women’s & Families Experience


	
	Jan- Mar 2020
	Apr – June 2020
	July – Sept 2020
	Oct – Dec 2020
	Jan – Mar 2021
	Apr – June 2021

	My Maternity My Way (MMMW)









	

Recruitment drive for MMMW – commencing January 2020












	Meeting arranged 2020













		

	
Targeted Completion date July 2020 - Outcome: Increase Lay Membership 








Support lay members to engage with Women and develop and strengthen monitoring role of the group commencing April 2020 
Targeted Completion date July 2020 - Outcome: Develop and strengthen the role and capacity or the MMMY. 7.47

	





	
	

	Co-production











	Ongoing - Work collaboratively with CHC Colleagues, Women & Families - ongoing engagement through various project board and public engagement events 











	








	








	

Task and finish group will be established in February 2020  to scope opportunities of involving partners during labour in with a focus on a co- production approach involving staff and women & families 









	Targeted Completion date Dec 2020 - Outcome: agreed process for involvement of partners during labour 

	

	Engagement









	3rd Community engagement event is scheduled for 25th February 2020, feedback will be themed and actions identified –April 2020













	Completion date Marchl 2020:  Finding s from engagement events will be shared with staff and public and used to drive service change
Development of a co-produced community engagement plan for 2020– 2023 – commencing 27 March 2020  

	Targeted completion date August 2020   
Implementation of a three year engagement plan for Maternity Service 7.49, 7.50, 7.54

	
	
	

	Listening into action
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	PALS real-time feedback initiative will be piloted in antenatal clinics for a 12 month period, across four sites  - commencing March 2020
Commence work on pilot  for Maternity PREM with value based healthcare Team -  commencing March 2020 

	Targeted completion date April 2021

A range of opportunities will be available for women & their families to share their experiences 7.49, 7.50, 7.54
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