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1. 	PURPOSE

1.1 This paper had been prepared to provide the Board with details of the key issues considered by the Quality & Safety Committee at its meeting on the 4 March 2020.

1.2 Key highlights from the meeting are reported in section 2.
1.3	The Board is requested to NOTE the contents of the report and actions being taken.

	
2. HIGHLIGHT REPORT
	ALERT / ESCALATE
	Assessment required by full Board on resourcing and prioritizing actions to comply with Welsh Language Standards

	ADVISE
	· Patient Story received on promoting mobility in hospital, presented by Ward Manager
· In response to maternity updates and National Audit, a close eye will be kept on induction and C-section rates
· Staffing levels (including clinical staffing) will be reported to and monitored by the new People & Organisational Development Committee
· Targeted communications to remind individual nursing staff of requirement to ensure up to date registration following Directorate Exception Report noting a number of nurse registration cases had lapsed between January – February 2020
· Re-establishment of Health Board Health & Safety Committee from April 2020 where in-depth metric monitoring will be managed and reported to Quality & Safety Committee by way of assurance
· Noted two Health & Safety Executive issues being managed following boundary change
· Noted three fire enforcement notices from South Wales Fire & Rescue Service, including ground & first floor at Prince Charles Hospital, main Theatres at Princess of Wales Hospital and first floor north wing at Royal Glamorgan Hospital


	ASSURE 
	· Received sixth annual MBRRACE UK report, noting the areas of work outlined in the action plan for Cwm Taf Morgannwg UHB
· Received National Maternity and Perinatal Audit 2019 and associated action plan
· Received Directorate Exception Reports for Head & Neck, CAMHS & CYP
· FUNB Ophthalmology update received noting 300 patients delayed in November 2019 has dropped to 100 patients in February 2020 and duration of delays is also falling
· [bookmark: _GoBack]Lymphoedema Service significant improvements noted over recent months in relation to significant reduction in patients waiting for appointments and waiting times in relation to urgent and non-urgent referrals
· Noted Maternity Improvement Programme report with good progress, key appointments recruited to, Maternity Vision now out for consultation
· On trajectory to reach planned position on FUNB’s to reduce to 10,000 patients by end of March 2020.  Harm reviews and lessons learned to be received at a future meeting
· Received Quality Dashboard including an update on issues being taken forward by the Patient Experience Sub-Committee.  Committee commended the work gone into the integrated nature of the report and work being undertaken to improve outcomes for patients


	INFORM 
	The Committee approved the following:
· Concerns Policy and Procedures
· Capital & Estates Policies:
· Energy
· Medical Gases
· Water
· High Voltage 
· Electricity Supply 
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