Cwm Taf Morgannwg Targeted Intervention Maturity Matrix Self-Assessment Process 

A process for Maturity Matrix self-assessment scoring is proposed, to ensure there is objectivity and sufficient challenge to the self-assessment scores. The proposed approach is for the self-assessments scores to be made by the relevant SRO, and presented/agreed by the CTMUHB Escalation (TI/SM) Steering Group. These scores then need to be quality assured and constructively challenged, one mechanism to do this would be via Management Board. The frequency of self-assessment also needs to be considered, it is proposed that the self-assessment is carried out on a bi-monthly basis, to co-inside with the WG escalation review meetings.

Maturity Matrix Scoring Process		Maturity Matrix Quality Assurance, Challenge and
						Noting 
Bi-monthly Self-Assessment Score made by the relevant SRO.
 10 – 14 Feb 2020


Self-Assessment score presented/agreed by the CTM Escalation (TI/SM) Steering Group.
 17 Feb 2020
Self-Assessment scores and evidence quality assured and constructively challenged at CTM Management Board. Final self-assessment scores agreed for presentation to WG.
 20 Feb 2020



	



Self-assessment scores and evidence submitted to Welsh Government for discussion at WG TI/SM Meeting.
28 Feb 2020






[bookmark: _GoBack]Self-assessment scores and discussion outcome presented to CTM Board to include tracking changes
27 March 2020

