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	· Progress in all areas (milestones achievement reasonable although some slippage in some areas) 
· Maturity matrices final drafts to reflect WG feedback 
· Maturity matrices initial self-assessment populated for Trust and Confidence, Leadership and Culture, Quality and Governance and presented to WG on 28/02/20
· Judgement framework and self-assessment process being mapped out

	Key Achievements This Quarter
	Project Plan: Proposed Achievements Next Quarter

	· New style of public engagement has commenced with talking cafes.
· HIW/WAO Joint Review response updated in relation to short term actions  
· Values and Behaviours Phase 2 feedback to staff took place over a number of sessions at the end of Feb 2020
· Maturity Matrix completed for Trust and Confidence, Leadership and Culture and Quality and Governance
· The Consultation Institute commissioned to undertake some guidance and advice support around embedding engagement and involvement with stakeholders.

	· Further work on Let’s Talk Culture planned
· Risk Management Strategy to be ratified at Board
· Implement Quality Impact Assessment process
· Use quality dashboard with narrative
· Implement initial leadership offering for senior leaders (multi-disciplinary)
· Launch a day in the life of programme
· Continue community engagement work
· Re-launch monthly newsletter to stakeholders


	Slippage and remedial action
	Issue/Risks or concerns

	· Some slippage with tasks and activity due to capacity relating to supporting COVID-19

	· Impact on capacity and pace to deliver if no additional resource
· External and internal confidence remains low if negative Media coverage persists
· Maintaining effective stakeholder relationships 
· Lack of ability to consolidate due to continued interventions
· [bookmark: _GoBack]Impact of COVID-19 on capacity to respond to TI requirements over the coming months.



	R
	Red
	Significantly behind schedule and requiring corrective action or decision to get back on track.

	A
	Amber
	Project behind schedule but within 2 weeks tolerance, or actions in hand to get back on track.

	G
	Green
	On track or completed.
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