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ACTIONS ARISING FROM THE BOARD MEETING HELD ON 

30 JANUARY 2020 & 27 FEBRUARY 2020
	
	Minute Ref.
	Date
	Agreed Action
	Lead Director
	Timescale
	Status as at March 2020

	1. 
	HB/20/004


	30.01.20


	SWP – Progressing Outstanding Recommendations
· Progress reports to be provided to the Health Board meeting in March 2020.
· Forthcoming reports focused upon further development, assessment and evaluation of options A & B together with detail as to the potential for making the existing 24hr consultant-led service sustainable going forward.
· Next report to set out the reasons why any of the suggestions made may not be possible

	Medical Director 
	Ongoing 
	Update on Agenda 

To be rolled forward until programme is re-launched. 



	2. 
	HB/20/030
	27.02.20
	· APPROVE the continuation of the project including the following next steps:
· Completion of the first phase of the work of the Clinical Reference Groups to develop and assess more detailed service models under options A & B
· Continuation of public and staff engagement under the Communications and Engagement Strategy & Plan
· Continuation of efforts to recruit ED medical staff
· The production of a further report for consideration at the March 2020 Health Board meeting.  

	
	
	

	3. 
	HB/20/007
	30.01.20


	Harmonisation Of Shift Hours Across CTMUHB

· G Dix to discuss this further with H Daniel.

	Director of Nursing, Midwifery & Patient Care 
	Three months 
	COMPLETE: 

Way forward agreed at Executive Team meeting on 24.2.2020 which is currently being developed for implementation

	4. 
	HB/20/010
	30.01.20
	Response To Independent  Report Into The Handling Of Secondee Consultant Midwife Report Into Maternity Service, CTUHB

Action plan approved and re-affirmation of individual Board Member’s commitment to the Nolan Principles.
Update to be presented to the Board in July 2020 meeting
	Director of Governance / Board Secretary
	One month
July 2020 
	COMPLETED:
HB Members Signed re-affirmation of Nolan Principles on 27.02.2020
On forward agenda for 30.7.2020 

	5. 
	HB/20/011
	30.01.20
	Proposed Response the findings of the joint review by HIW/WAO into Quality Governance arrangements in CTMUHB

Proposed management response presented and agreed by the Board at its January 2020 meeting.

	Director of Nursing, Midwifery & Patient Care
	
	COMPLETED:
Joint Review Response submitted to HIW/WAO

	6. 
	HB/20/012
	30.01.20
	Board Assurance Framework (BAF)

BAF presented and approved by the Board at its January 2020 meeting with amendments.  

Review planned for six months time  
	Director of Governance / Board Secretary
	Six months 
	COMPLETED:
On forward agenda for 30.7.2020

	7. 
	HB/20/013
	30.01.20
	Assurance Proposal - Approved
	Director of Governance / Board Secretary
	Review of arrangements by end of July 2020
	On forward agenda for 30.9.2020. 

	8. 
	HB/20/014
	30.01.20
	Patient Stories Proposal – Approved 

	Director of Nursing, Midwifery and Patient Care
	
	Work currently paused due to impact of COVID-19.

	9. 
	HB/20/015
	30.01.20
	Organisational Risk Register 
· Issues around risk scoring to be further discussed as part of the Board Development Session focussing on Risk Appetite/Risk Scoring taking place in April 2020. 


	Director of Governance / Board Secretary
	
	Board Development Sessions postponed due to COVID-19.  Will be re-scheduled as part of CTMUHB’s Recovery Plan. 

	10. 
	HB/20/016
	30.1.20
	Patient Experience & Patient Safety Report Format - supported.

	Director of Nursing, Midwifery and Patient Care
	2 months 
	COMPLETED:

Revised format in place  

	11. 
	HB/20/024 
	30.1.20
	Reports from Committee Chairs & Board Committee Minutes 
· Minutes approved
· Self-Assessment & Annual Report approved
· Terms of Reference – Remuneration & Terms of Service Committee - approved


	Director of Governance/Board Secretary
	1 month
	COMPLETED:

Revised Terms of Reference for Remuneration Committee  published.  
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