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Monitoring Report Requirements 2018-19
Cwm Taf Morgannwg University Health Board

	
Policy impact assessment
1. Number and percentage of policies (including those that were reviewed or revised) where consideration was given to the effects the policy would have on the use of the Welsh language. 

18 policies were reviewed or revised in the last year and consideration was given to the effects these policies would have on the use of the Welsh language.


1. Example of an assessment deemed to have an impact on the use of the Welsh language and details of how the policy was amended as a result.

          All policies include an Equality Impact Assessment including consideration for
          the Welsh language. There are no examples of amendments to policies.
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	Services provided by others
1. Number and percentage of third party agreements monitored to ensure they comply with the relevant requirements of the Welsh language scheme.

Data not available

1. Example of monitoring work undertaken to assess whether or not a third party agreement complied with the relevant requirements of the Welsh language scheme and details of any action taken as a result of the monitoring work.

           NWSSP are currently working on a new Procurement manual which supports  
           procurement teams in health boards to comply with the new Welsh Language
           Standards. 
	
QD

	Workforce Planning
1. An update on progress made to adopt/implement the organisation’s Welsh language/bilingual skills strategy.

The Health Board has embedded the bilinugal skills strategy into the Recruitment and Selection Policy which was reviewed in December 2017. Recruiting managers are required to follow the guidelines in the policy when writing job descriptions and advertising posts. All positions in the health board are currently advertised as requiring desirable Welsh language skills apart from positions where Welsh language skills are essential. This process will be reviewed over the next two months to take into consideration the requirements of the Welsh Language Standards.
The Welsh language team have developed a register of Welsh speakers on the health board’s sharepoint page which enables departments to locate Welsh speaking staff should they be needed to support with Welsh language services for patients.  
1. Number and percentage of the organisation’s employees:
· whose Welsh language skills have been assessed;
· that has Welsh language skills (per skill level).

72% (6281) of staff’s skills levels have been assessed

1. Number and percentage of the organisation’s employees:
· whose Welsh language skills have been assessed;
· that has Welsh language skills (per skill level).



· Number and percentage of employees working in the following priority group services, whose Welsh language skills have been assessed:
· Paediatrics
· School nursing
· Health visiting
· Elderly care medicine
1. Mental health services		- child and adolescent
- adult
- community
- older people
· Learning disabilities
· Speech and language therapy

Number and percentage of employees working in the above priority group services that have Welsh language skills (per skill level).


	
	Paediatrics
(Acute Paediatrics, Paediatrics Medical Staff, Community Paediatrics)
	School Nurses and Health Visitors
	Speech and Language Therapy

	
	Numbers
	%
	% answer
	Numbers
	%
	% answer
	Numbers
	%
	% answer

	Level 5
	7
	3%
	4%
	2
	1%
	1%
	1
	1%
	2%

	Level 4
	1
	<1%
	1%
	8
	4%
	4%
	5
	7%
	8%

	Level 3
	7
	3%
	4%
	2
	1%
	1%
	2
	3%
	5%

	Level 2
	1
	<1%
	1%
	12
	5%
	6%
	1
	1%
	2%

	Level 1
	30
	12%
	15%
	114
	52%
	54%
	24
	31%
	39%

	Level 0
	155
	64%
	76%
	73
	33%
	35%
	28
	37%
	46%

	Not Declared
	41
	17%
	
	10
	4%
	
	15
	20%
	

	Total
	241
	
	
	221
	
	
	76
	
	










	
	CAMHS
	Mental Health
	(CAMHS + Mental Health)

	
	Numbers
	%
	% without
	Numbers
	%
	% without
	Numbers
	%
	% without

	Level 5
	7
	3%
	4%
	15
	2%
	3%
	22
	2%
	3%

	Level 4
	3
	1%
	2%
	13
	2%
	2%
	16
	2%
	2%

	Level 3
	6
	2%
	3%
	10
	2%
	2%
	16
	2%
	2%

	Level 2
	3
	1%
	2%
	14
	2%
	2%
	17
	2%
	2%

	Level 1
	32
	13%
	17%
	51
	5%
	9%
	83
	9%
	11%

	Level 0
	137
	57%
	73%
	478
	73%
	82%
	615
	68%
	80%

	Not Declared
	53
	22%
	
	73
	
	
	126
	14%
	

	Total
	241
	
	
	654
	
	
	895
	
	769



	

	Training to improve Welsh language skills
1. Number and percentage of the organisation’s workforce that received training to improve their Welsh skills to a specific qualification level.
           30 staff enrolled onto entry level courses in September 2018. 
           20 staff enrolled onto an Agored Cymru Welsh Language Reception Skills  
           Course.
	
QD



	Recruitment
1. Number and percentage of new and vacant posts advertised with the requirement that:
· Welsh language skills are essential; 3
· Welsh language skills are desirable;1766
· Welsh language skills not required. 0
· 
· Example of an assessment which shows how a decision was taken to advertise the post :
· Welsh Language skills are essential; 

The bilingual skills strategy is used to assess all posts. 3 positions were classed as Welsh Essential in the last year. These posts included a Welsh Language Services Manager, An Equality and Welsh Language Officer and a Welsh Language Translator.

· Welsh language skills are desirable; - 

The bilingual skills strategy is used to assess all posts. If they are deemed not essential they will be advertised as desirable. For example a recent position for an Equality Project and Training Officer was assessed as requiring Welsh language skills desirable at level 3. The post attracted 20 applicants of which 75% stated that they had Welsh language skills.

· Welsh language skills are not required.
 No jobs were classed as Welsh not required in the last year.
1. Of those posts advertised with an essential requirement, the number and percentage of posts filled by individuals who met the requirement. 3 / 100%
	


QD
QD
QD
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	Language awareness training
1. Number and percentage of the organisation’s new staff (i.e. new since 1 April 2016) that received Welsh language awareness training.
1425
1. Number and percentage of the organisation’s entire workforce that has received Welsh language awareness training since the training was introduced.

Welsh Language Awareness training has been included on the induction programme for many years and we are unable to provide an accurate figure of the number of staff who have received this training. Approx. 6000+
The Child and Adolescent Mental Health Team and Junior doctors all receive Welsh language awareness training on a yearly basis. Approximately 25 staff.
	
QD
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	Website
1. Percentage of the organisation’s website available in Welsh.
100% of pages are available in Welsh, however only 90% of the content in Welsh. 

1. Update on progress made to improve/ increase Welsh language provision on the website.
The Welsh language department have recently employed a full time Welsh translator. The translator ensures that all new content (from January 2019) is translated to a high standard and both English and Welsh content is uploaded at the same time

1. Information relating to the process used to ensure that existing content, updates and new content, complies with the relevant requirements of the Welsh language scheme (if the process has changed since the 2016-17 report).

Updates and new content on the Welsh website are currently translated accurately and uploaded at the same time as the English version of the website. Existing content on the website will be reviewed and either removed or translated accurately before the Welsh Language Standards imposition date of 30th November 2019.

	
QD

	Welsh language services provided
· Information about methods used to promote use of the organisation’s Welsh language services and evidence of any subsequent increase in the public’s use of the services.
Opportunities to promote Welsh language services are taken throughout the year via conferences, meetings, road shows, and local events such as the Big Bite (Pontypridd) and Global Village (Merthyr Tydfil). Public engagement exercises are conducted with members of the public during these events to ask for feedback on our existing bilingual feedback. 
The Health Board does not have the capacity to monitor the uptake of bilingual service provision. However, support and information is always available to staff who are dealing with Welsh speakers. The ‘Accessing an Interpreter and Translation Services’ policy has been revised again this year to include services from Language Line. This service includes Welsh language interpretation and has been widely promoted across the organisation. The health board employs a member of staff who is able to provide simultaneous translation at public meetings and patient consultations when required. 
· Information about methods used to assess the quality of the organisation’s Welsh language services by assessing the experience of service users (such as surveys, mystery shopper etc.)
Service Users have the opportunity to provide feedback on Welsh language services throughout the year:
· Public Forum meetings
· Via a generic feedback form on our website
· Information stands during public events
· Via social media
· ‘Have your Say’ feedback stands across the Health Board
· By contacting the Patient Experience Manager or the Welsh Language Manager direct. 

	



	Complaints
1. Number of complaints received about the implementation of the Welsh language scheme - 0
	
QD

	Statutory investigations
1. Update on the implementation of ongoing recommendations arising from any statutory investigation by the Commissioner under section 19 of the Welsh Language Act 1993.
None
	


	Self-regulation
· Details of the arrangements and procedures the organisation have adopted to enable it to self-regulate effectively. * 
User Feedback
See statement above in relation to Engagement
All Welsh Language related complaints will be logged on Datix. This will enable the Welsh language department to monitor progress, report on performance and run reports as required. 
Internal assurance/ Accountability and Support
A Welsh Language Standards Working Group has been set up and is chaired by the director of workforce and organisational development. A senior member of staff from each directorate attends the meetings and is responsible for the Standards in their department. Each service has completed a tailored action plan setting out their evidence and actions required to comply with relevant standards. Action plans are monitored and services are audited throughout the year to ensure compliance with the standards. Information from the action plans is fed into an overall action plan for the Health Board and will be presented with the annual report in 2020.
Managers have received an information pack on the use of Welsh internally which outlines key Standards relevant to all staff. 
     
	 




*QD = Quantitive Data
Staff Welsh Speaking Skills - 2019

Unknown / not stated	0 - No Skills	1 - Entry	2 - Foundation	3 - Intermediate	4 - Higher	5 - Proficiency	2575	4823	1428	161	115	124	170	
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