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	NHS Organisation
	CwmTaf University Health Board

	
	Each Health Board and Trust is expected to put in place actions to deliver the strategic framework for Welsh language services in health, social services and social care: ‘More Than Just Words’.  This has been developed to meet the care needs of Welsh speakers, their families or carers. Actions to deliver the framework are to cover both primary and secondary care sectors.  
Reporting Schedule: Progress against actions to deliver More Than Just Words is to be reported bi-annually.  This form is to be submitted on 31 October and 30 April.
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Update on the actions to deliver the More than Just Words Strategic Framework

	Priority Area
	Yes or No
	Supporting Evidence

	
	
	Key Actions Achieved
	Risk to Delivery
	Corrective Actions

	Population Needs Assessment
The organisation has identified the Welsh language needs of its population and has used it to plan services.
	Yes
	The Health Board has undertaken a Population Needs Assessment (PNA) which was published on 1st April 2017 and takes into account the percentage of Welsh speakers within Cwm Taf. The PNA was used to inform the Health Board’s IMTP.

The Health Board has analysed data from the 2011 census and is able to gain up to date information outlining the number and percentage of Welsh speakers within Cwm Taf. Our former Bilingual Skills Strategy is currently being implemented and is part of the recruitment policy. Managers are encouraged to increase numbers of Welsh speaking staff to meet the needs of the population. The Health Board offers free Welsh courses for staff to learn Welsh to increase its capability to offer a bilingual service. These courses include a 30 week entry level course run by Welsh for Adults, a 6 week reception skills course and the 10 hour online course. 
Translation and interpretation services are available to support patients requiring information and consultations in Welsh. 
An updated list of Welsh speaking staff is available for all staff to access on sharepoint. This allows all staff to contact Welsh speakers within the Health Board for support with Welsh speaking patients. 
The Health Board has started preparation for the Welsh Language Standards by setting up an Executive- led Working Group.
Departments have submitted preliminary action plans which will be used to monitor compliance and to offer support and guidance.

	The unpredictable nature of individual healthcare needs, along with the current economic climate and recruitment issues can cause difficulties in planning and prioritising future Welsh service provision efficiently.


	The Health Board will review the existing bilingual skills strategy in line with the requirements of the Welsh Language Standards. The Welsh Language team will raise awareness of the strategy with recruiting managers to ensure it is implemented. This will be achieved by: 
· Improving access to the information and promotion on sharepoint.
· Training workforce staff who deal with recruitment
· Encourage departments to borrow / swap staff to deal with Welsh speaking service users where possible
The Health Board will make further improvements to its Equality Impact Assessment procedures in order to take into account the requirements of the Welsh Language Standards. This will ensure that the Welsh language needs of its local population are considered for service development and redesign. 










New auditing and monitoring procedures for the Welsh Language Standards will be implemented from May 2019.




	Welsh Language Skills
The organisation has identified the Welsh language skill levels of its workforce and is using this information to plan services.  
	Yes
	The Health Board gathers information of staff Welsh language skills on ESR. This is an ongoing initiative and the number of staff who have assessed and recorded their skills is steadily increasing. To date 77% of staff have assessed and recorded their skills levels onto ESR which is a 4% increase from October 2018.
An updated list of Welsh speaking staff is available for all staff to access on sharepoint. This allows all staff to contact Welsh speakers within the Health Board for support with Welsh speaking patients. 

The Welsh Language team highlight the need to complete language skills on ESR during corporate Orientation which has led to a significant increase in data input and interest in learning Welsh.


The Health Board currently offers entry level Welsh Language courses free of charge for staff and encourages all staff to complete the 10 hour online course.
A new Welsh Language Reception Skills has been introduced to build staff confidence in dealing with telephone calls and Welsh language reception services. 
	Without a complete picture of the data analysis for all staff, it is difficult to use this information to plan services. 
	See previous comments on the implementation of the BSS.
The Welsh Language Team will have access to ESR reports from May 2019. This will enable the team to monitor progress with the entry of Welsh language skills by department across the Health Board. The Welsh Language Services Manager will use compliance reports to highlight departments needing to either increase numbers of Welsh speaking staff through recruitment or there is a need to increase data entry of Welsh Language Skills. 
Discussions with the ESR team have taken place to create an easier way to enter data.







Further reception skills courses will be introduced across all of the Health Board. 
New entry level course will start in September along with Entry level 2 courses for staff who complete Entry level 1 in July 2019.

	Where there are gaps in Welsh language skills the organisation has ensured that vacancies are advertised as ‘Welsh language essential’.
	No
	The Health Board’s Recruitment & Selection Policy has been updated to include advice and guidance on assessing JDs and vacancies to determine the level of Welsh skills required for the post. All managers are asked to complete this assessment before advertising new and vacant posts. The Welsh Language Services Manager is also available to advise staff on the recruitment of Welsh speakers.









	Current recruitment challenges across Wales can affect the Health Board’s ability to prioritise Welsh language skills when assessing language skills for new or vacant posts
	An updated bilingual skills strategy will take into account the Welsh Language Standards. The Welsh Language Services Manager is currently working closely with NWSSP to enable the Health Board to advertise vacancies bilingually. 

Ongoing work with the Coleg Cymraeg Cenedlaethol, FE Colleges, local Welsh schools and Universities encourages Welsh speakers to consider working for the Health Board on completion of their course. 
The Health Board will advertise hard to fill essential posts on specialist Welsh recruitment websites.





	How many members of staff have undertaken a course to learn Welsh or to increase their confidence to speak Welsh during this operational year? 
34 members of staff have requested funding to attend Welsh classes delivered by Welsh for Adults at two hospital sites and in the community. 
25 members of staff have registered for the free 10hr online Level 1 course, developed by the National Centre for Learning Welsh. 
6 members of staff started a new Agored Cymru 6 week reception skills course at Prince Charles Hospital. The next course starts in Ysbyty Cwm Cynon on 29th April. This course will be rolled out across the Health Board.
Welsh Language Awareness sessions are delivered twice a month to new staff through corporate orientation / induction.

	






	Priority Area
	Yes or No
	Supporting Evidence

	
	
	Key Actions Achieved
	Risk to Delivery
	Corrective Actions

	Patient Preference
The organisation has processes in place to ensure that the language preference of patients is noted and services are actively offered in Welsh.
	Yes
	The Myrddin PAS can be used to record Welsh language needs which could help to arrange for Welsh speaking staff to assist during outpatient appointments.

The Jayex self service check-in technology can also notify staff when a person chooses to check in using the Welsh language option and feeds this information into the Myrddin PAS system.

All in patients are asked language preference on admission. Welsh speaking patients are identified using the iaith gwaith logo on digital screens. 

All Welsh speaking staff have the iaith gwaith logo embroidered on uniforms and lanyards are available for staff to order from the Welsh Language Department’s sharepoint page.

The Health Board has implemented a new online interpretation service which includes instant access to a Welsh interpreter. The health board also employs a qualified interpreter who is available to attend consultations if required. 
 
Welsh language awareness sessions are delivered to all new staff during corporate orientation this includes information on delivering the active offer.

Reception and administrative staff are offered a Welsh reception skills course.

	No central system or software exists within the Health Board that can record this information and allow it to be shared across the organisation easily in order for us to plan Welsh language service provision in advance. 
	
The Health Board is sometimes reliant upon the service user to inform us of any individual needs, including language preference, each time they receive healthcare services.
 

	Implementation of the new Welsh Language Standards will improve staff awareness of the need to identify and record patient language needs and plan services accordingly. 
The Welsh Language Services Manager is working closely with Nursing staff to implement new guidelines for treating Welsh speaking patients who are unable to communicate will be shared with all clinical staff.

The Welsh language team will create information packs for each ward including posters and stickers to help identify Welsh speaking patients.


The health board will continue in its effort to promote the use of Welsh within the workplace and will continue develop Welsh language initiatives and put plans in place to improve bilingual service provision.












Further roll out of the Welsh reception skills course.

	How many patients have been asked their language preference and have had this preference noted on their records? 
It is difficult to provide accurate data for language choice of inpatients on our wards for the reasons stated above. Healthcare interaction between staff and service users is vast and often unscheduled. 
	




	Commissioned and  Contracted Services
The organisation ensures that Welsh language considerations are included in the commissioning and contracting of services including primary care services
	Yes
	Welsh language consideration and a clause is included in commissioning and contracting guidance. The Welsh Language Services Manager has met with Procurement to discuss Welsh language requirements and the monitoring procedures. Current procedures are compliant with Welsh language requirements.
Third Sector and Voluntary Sector contractors are required to answer a Welsh language needs and compliance survey. The questionnaire can identify organisations who may need advice and assistance on complying with Welsh language requirements, which the Welsh Language Services Manager can provide to them.

The Welsh Langauge Services Manager has worked closely with Practice Managers in the Cynon area to assess the current Welsh Language services available. Support and advice will be offered to all GP Practices as the Health Board implements the new Welsh Language Standards. 
Welsh language awareness sessions and Active Offer training session have taken place with primary Care and Localities staff at their team meetings. 

Work is underway to implement the Welsh Language Standards and promote bilingual service provision within our 4 cluster areas. 


	The Voluntary sector organisations often have little funding available for bilingual service provision. 

Primary care contracts will need to be agreed on a national level to include Welsh language service requirements. 

	The Health Board will look to strengthen monitoring processes and encourage independent and third sector organisations to provide services that meet the needs of our Welsh speakers and will continue to offer help and assistance in doing so.

The Health Board will continue to look at creative ways of working, and support the voluntary sector to try and improve bilingual service provision.


.As part of the implementation of the Welsh Language Standards, audit questions relating to contracts and commissioned services will be included in the monitoring procedures.

Our managed practices will be expected to implement the Welsh Language Standards and will undergo the same auditing and monitoring procedures. 

Independent Primary Care Contractors will be encouraged to provide services bilingually and support will be offered from the Health Board. 




	Sharing Best Practice
Best practice in providing Welsh language services is shared with all relevant staff in the organisation and the organisation also shares best practice with other health boards and trusts.
	Yes
	The Equality and Welsh Language Team maintain and update information pages on the Health Board’s intranet site, which includes the promotion of best practice, and encourages staff to attend relevant training sessions and events that aim to support implementation of Welsh language initiatives within the workplace.

Best practice is shared with other Health Boards and Trusts at the quarterly national meetings led by Welsh Government. Best practice is also shared at other national conferences and events..

Best Practice is also promoted and shared on the Health Board’s social media channels.

A Regional More Than Just Words Forum meets quarterly in the Cwm Taf Morgannwg and Bae Abertawe areas. The main purpose of the forum is to share best practice in the implementation of the More Than Just Words Framework Objectives and to explore possible opportunities for joint working and to promote the Active Offer collectively throughout the regional area.

The Welsh Language team continues to work closely with Careers Wales. Careers Advisers from the Health Board Region are invited to information days to find out about a variety of careers and the importance of Welsh Language Skills in health care. 

The Welsh Language Standards Working Group share best practice at meetings in order to improve services for Welsh speaking patients.
	
	




Completed form to be returned to: hss.performance@gov.wales
