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	AGENDA ITEM

	4.4



	CTM Board


	targeted intervention
“PROGRAMME FOR CONTINUOUS IMPROVEMENT IN RESPONSE TO TI”



	Date of meeting
	28/11/2019



	FOI Status
	Open/Public



	If closed please indicate reason
	Not Applicable - Public Report


	Prepared by
	G Galletly, Director of Corporate Governance (Interim)

	Presented by
	G Galletly, Director of Corporate Governance (Interim)

	Approving Executive Sponsor
	Director of Corporate Governance



	Report purpose
	FOR NOTING



	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/group) 

	Committee/Group/Individuals
	Date
	Outcome

	CTM TI Programme Team
Welsh Government TI Meeting 
	17/10/2019
01/11/2019
	NOTED



	ACRONYMS

	TI
	Targeted Intervention

	PID
	Programme Initiation Document





1. 	SITUATION/BACKGROUND

1.1 Following the Welsh Government escalating the status of CTMuHB to Special Measures for Maternity and Targeted Intervention for Leadership & Culture, Trust and Confidence, and Quality Governance, the Health Board has developed a programme management approach to structure the work underpinning continuous improvement in response to TI. 

1.2 A programme for Maternity Improvement is now well established and supported by the work of the Independent Maternity Services Oversight Panel (IMSOP) and is reported through Quality, Safety and Risk Committee up to Board. A regular report on progress against the programme is also included as a standard agenda item on each Health Board meeting.

1.3 Targeted Intervention Programme arrangements are now more developed and this report builds on the update provided at the September Board meeting. 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 A Project Initiation Document (PID) has been developed and agreed by the Programme Team and is appended to this report at Appendix 1 for completeness.  Also attached is the Programme Overview at Appendix 2. 
 
2.2 Recent Executive Business support has been secured by the Health Board to further develop the TI programme arrangements and support the population of detailed work programmes for each work stream of the programme.

2.3 The Health Board continues to cooperate with officers in the Welsh Government in designing a mechanism (maturity matrix) through which the Health Board will be expected to evidence continued and sustainable improvement in response to TI.  

2.4 As detailed in the update provided to the September Board meeting, the maturity matrix will also provide the mechanism through which the Board will receive assurance on progress of the TI programme overall, whilst Board Committees will have the opportunity to scrutinize and seek assurance on behalf of the Board in relation to specific elements of the programme. 



3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

3.1 The Board should note that the escalation status of the Health Board will be reviewed at the next routine tripartite meeting between Welsh Government, Health Inspectorate Wales and Wales Audit Office in December. 

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	It is anticipated that all elements of quality, safety and patient safety will be impacted positively by the implementation of the “Continuous Improvement in response to TI Programme”.

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	All Health and Care Standards are relevant to the programme. 

	Equality impact assessment completed
	No (Include further detail below)

	
	EQIA will be arranged once final draft of the PID is complete. 

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	
	

	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	Resources to support the Programme of work have been mapped and the Health Board is awaiting confirmation. Work has commenced within the current resources available to the Health Board. 

	Link to Main Strategic Objective

	To Improve Quality, Safety & Patient Experience
	Link to Main WBFG Act Objective

	Service delivery will be innovative, reflect the principles of prudent health care and promote better value for users



5. RECOMMENDATION 

5.1 The Board is asked to NOTE;

5.1.1 the detail within this report
5.1.2 [bookmark: _GoBack]the attached draft PID that has more detail on the programme management arrangements for responding to TI which will be further developed
5.1.3 the development of a maturity matrix to report progress on the programme to the Board and Committees
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