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	HEALTHCARE INSPECTORATE WALES Annual Report 2018-19



	Date of meeting
	28/11/2019



	FOI Status
	Open/Public



	If closed please indicate reason
	Not Applicable - Public Report


	Prepared by
	Chris Darling, Head of Executive Business

	Presented by
	Georgina Galletly, Director of Corporate Governance / Board Secretary

	Approving Executive Sponsor
	Director of Corporate Governance



	Report purpose
	FOR NOTING



	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/group) 

	Committee/Group/Individuals
	Date
	Outcome

	Management Board
	20/11/2019
	NOTED



	ACRONYMS

	CMHT
	Community Mental Health Team

	HIW
	Healthcare Inspectorate Wales

	RGH
	Royal Glamorgan Hospital

	IR(ME)R
	Ionising Radiation (Medical Exposure) Regulation



1. 	SITUATION/BACKGROUND

1.1 Healthcare Inspectorate Wales (HIW) checks that people in Wales are receiving good quality healthcare, HIW inspects a wide range of services including hospitals, dentists, clinics, community mental health teams and mental health units, and GP surgeries across Wales’s seven NHS Health Boards and the independent healthcare sector. 

1.2 The HIW Annual Report 2018-19 reported against Cwm Taf University Health Board and ABM University Health Board, and therefore not the new Cwm Taf Morgannwg UHB, which came into being (on the 1 April 2018) after the period covered by the report. The key points to note are therefore pulled from the former Cwm Taf UHB section, as it is difficult to pull out sections related to the Bridgend/Morgannwg element of the former Abertawe Bro Morgannwg Health Board information. 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 	The HIW Annual Report 2018-19 has summarised the findings of over 170 inspections and six national reviews published over the course of 2018-19. 
The report also highlights challenges facing health services nationally in Wales, a number of recurring themes include:
· Staffing levels in hospitals continue to be a significant challenge
· Continuing difficulties for the public in securing a timely GP appointment
· The safe storage and administration of medicines continues to be a problem across sectors
· Concerns over the planning of treatment and care in mental health settings with both the NHS and independent sector.
2.2	The key areas covered by HIW relating to Cwm Taf University Health Board during 2018-19 and referenced in the Annual Report include:

2.2.1	Hospitals:
HIW conducted three hospital inspections: the acute stroke unit at Prince Charles Hospital and maternity and surgical services within the Royal Glamorgan Hospital.




2.2.2 Mental Health:
HIW conducted three inspections: a CAMHS unit at Ty Llidiard, a follow-up inspection - elderly mental health wards in Royal Glamorgan Hospital, and Merthyr Community Mental Health.

2.2.3 Primary Care:
HIW conducted one General Practice inspection, one Dental Practice inspection.

2.2.4	IR(ER)R:
HIW conducted one IR(ME)R inspection at Prince Charles Hospital.

2.3	HIW noted a mixed picture from the inspections in 2018-19.

Across the inspections patient feedback was generally positive and found patients were treated with dignity and respect.

Evidence of effective multidisciplinary working in some Cwm Taf hospitals/CMHT inspections was found. 

Concern was noted in relation to findings from inspections in maternity services and surgical services in Royal Glamorgan Hospital, follow-up in elderly mental health wards in Royal Glamorgan Hospital, IR(ME)R in Prince Charles Hospital and the dental inspection carried out. 

Lack of organisational learning from previous HIW inspections was also highlighted as a concern. 

2.4	In relation to IR(ME)R, an action plan has been completed and was submitted to HIW in June 2019, and a follow up inspection is taking place at RGH on the 11 and 12 December 2019. 

	The Mental Health inspection led to a number of immediate assurance issues that were addressed promptly. The follow up report noted that progress had been made since the 2018 inspection in a number of areas including staffing and anti-ligature works. I did however identify a range of issues that needed further attention. Progress in addressing these issues is being monitored via the Quality, Safety and Risk Committee and via feedback directly to HIW. 

	The Orthopaedic management plan in response to the HIW surgical services concerns has been implemented during 2019/20.

All matters raised relating to the dental inspection were addressed and picked up as part of dental contract review visits.
	The Annual Report will be presented to the Quality and Safety Committee for discussion.

3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

3.1 Quality Governance is one of the Targeted Intervention (TI) categories, and learning from the HIW Annual Report will feed into the work to improve the quality governance arrangements. 

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	The Annual Report highlights areas of good practice and areas of concern in relation to Quality, Safety and Patient Experience on a national all Wales basis and on a local basis. 

	Related Health and Care standard(s)
	Safe Care
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	There is no direct impact on resources as a result of the activity outlined in this report.
	Link to Main Strategic Objective

	To Improve Quality, Safety & Patient Experience
	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


5. RECOMMENDATION 

5.1 The Board Members are asked to:

· DISCUSS and NOTE the content of this report which outlines the HIW inspection activity across Wales during the 2018-19 period, to cover the former Cwm Taf University Health Board. 
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