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	AGENDA ITEM

	(4.15)



	CTM Board


	Welsh Language Standards



	Date of meeting
	(28/11/2019)



	FOI Status
	Open/Public



	If closed please indicate reason
	Not Applicable - Public Report


	Prepared by
	Eleri Jenkins – Welsh Language Manager

	Presented by
	Anne Phillimore – Director of W & OD

	Approving Executive Sponsor
	Executive Director of Workforce & Organisational Development 



	Report purpose
	FOR NOTING



	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/group) 

	Committee/Group/Individuals
	Date
	Outcome

	Equality and Welsh Language Forum
	05/11/2019
	SUPPORTED 

	Management Board
	20/11/2019
	noted



	ACRONYMS

	
	






1.	SITUATION/BACKGROUND

In line with statutory requirements, the Health Board must comply with the Welsh Language Standards. There are a 52 out of 119 standards with a compliance date of 30 November 2019. The Welsh Language Standards working group meetings provide an opportunity to highlight standards which require more time and funding. The Welsh Language Manager will submit applications for extensions for standards which have been raised by the Working Group as challenging.
	
2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

Applications to challenge the following standards will be sent to the Welsh Language Commissioner by 30 November 2019: 

Standards 10, 16 and 50 - Dealing with calls/ receptions services in Welsh
There are currently 47 call handling staff of which 1 is Welsh speaking. The Health Board has one Welsh learning receptionist in Ynysmeurig House. It is therefore not possible to comply with these standards by the imposition date of 30 November 2019. 
Actions required: All future vacancies for switchboard, call centre and reception staff must be advertised as Welsh Essential until there are sufficient numbers of Welsh speaking staff able to cover all shifts. 
Once Welsh speaking staff are in post, the telephone system will need to provide options for the public to choose their preferred language (English or Welsh) an open ended extension will be requested and progress will be reported to the Welsh Commissioner on an annual basis.

Standards 39 and 43 – Website
There are many historical pages on the website which have been translated by google. The communications team are currently considering changing the website to conform to other Health Boards and NHS Wales Informatics Service requirements. 
Actions required: The transfer of information to the new site will ensure old documents are removed. An extension to November 2020 will be requested. 

Standard 78 – Policy on Providing Primary Care Services
The Health Board must publish a policy on providing a primary care service which takes into account: 
(a) what effects, if any (and whether positive or negative), the decision would have on — (i) opportunities for persons to use the Welsh language, and (ii) treating the Welsh language no less favourably than the English language; 
(b) how that decision could be taken or implemented so that it would have positive effects, or increased positive effects, on — (i) opportunities for persons to use the Welsh language, and (ii) treating the Welsh language no less favourably than the English language; and 
(c) how the decision could be taken or implemented so that it would not have adverse effects, or so that it would have decreased adverse effects on — (i) opportunities for persons to use the Welsh language, and (ii) treating the Welsh language no less favourably than the English language. 
Action required: A Welsh language impact assessment taking into account the requirements of the standard will become part of the primary care cluster IMTP going forward. An extension to 30 November 2020 will be requested.

Standard 90 – Intranet
The text on the intranet must be bilingual for Human Resources related pages. Action Required: Documents need to be translated and uploaded to sharepoint. An extension to 30 November 2020 will be requested. (In line with the compliance date other Health Boards received) 

Standards 106A(b) and 107A(ch) – Recruitment and job descriptions
All job descriptions and adverts need to be available in both English and Welsh by 30 November 2019. The Health Board does not have the resources to comply with this standard. 
Action Required: Further investment in the translation team will be required to comply with this standard. In the meantime the translation team will translate new jobs within priority areas such as child and adolescent care, elderly and mental health care as well as all Nurse and Health Care Assistant roles. An all Wales response written by NHS Wales Shared Services Partnership will be sent to the Commissioner requesting an extension request for 3 years. 

Standard 110 and 110A – 5 year plan to offer clinical consultations in Welsh
You must publish a plan for each 5 year period setting out – 
(a) the extent to which you are able to offer to carry out a clinical consultation in Welsh; 
(b) the actions you intend to take to increase your ability to offer to carry out a clinical consultation in Welsh; 
(c) a timetable for the actions that you have detailed in (b). 
Action Required: Health Education and Improvement Wales are in the process of publishing a new workforce strategy for Health and Social Care Wales and NHS Wales. This along with the bilingual skills strategy and the More than Just Words Action Plan will inform the Health Board’s 5 year plan. An extension to 30/11/19 will be requested to carry out this work. 

Please note other standards may be challenged as information is received from the Welsh Language Standards Working Group.
3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE
The Health Board may be subjected to a formal investigation for non-compliance with the Welsh Language Standards. Failure to comply may lead to financial penalty and damage to reputation. 

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	Providing bilingual services to those who need them will improve quality, safety and patient experience.

	Related Health and Care standard(s)
	Staff and Resources
	Equality impact assessment completed
	Not required

	Legal implications / impact
	Yes (Include further detail below)
	
	The Welsh Language Standards legislates that Health Boards must fulfil the requirements of its Compliance Notice and the More Than Just Words Action Plan 2019-20 which will be monitored by the Welsh Language Commissioner and Welsh Government.

	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	
	There is a current lack of Welsh speaking staff to deliver bilingual services which could lead to possible financial resource implications in relation to the recruitment of Welsh speaking staff, staff Welsh language training provision and  translation/interpretation costs. No additional funding is available to Health Boards to implement the Welsh Language Standards and More than just words action plan.

	Link to Main Strategic Objective

	To Improve Quality, Safety & Patient Experience
	Link to Main WBFG Act Objective

	Commitment to corporate social responsibility and improving health & social equity, work with our staff, partners and communities to build strong local relationships and solid foundations of the past


5. RECOMMENDATION 

[bookmark: _GoBack]The Board is being asked to 
· NOTE the report. 
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