



Cwm Taf Morgannwg Social Services and Wellbeing Partnership Board

TRANSFORMATION PROGRAMME RISK LOG (PERIOD COVERED: SEPTEMBER 2019)

	Date raised
	Category
	Description of risk
	Probability
H/M/L
	Impact
H/M/L
	Risk Status
	Mitigation
	Owner
	Actions Taken/ Update

	September  2019
	Planning
	Interdependencies between projects and boundaries not properly understood and may impact on overall progress and future sustainability.
	M
	H
	Amber
	· Identify interdependencies and assess impact on the overall programme.
· Manage interdependencies to minimise any detrimental impact.
· Transformation Steering Group established;
	Anthony Hughes
	- Financial Governance document to be submitted to TLG 29th October 2019 
-Finance, Workforce, Measurement & Evaluation working groups to be set up

	September 2019
	Performance and Evaluation
	Tight timescales around evaluation could impact on quality of outcome and limit learning and improvement 
	M
	H
	Amber
	· Evaluation  tender produced and agreed at Transformation Steering Group;


	Anthony Hughes
	-Evaluation Procurement Panel to meet mid November 2019
- Set up Measurement & Evaluation working group to develop performance framework and link with appointed Evaluation Consultants 

	September 2019
	Performance and Evaluation
	Failure to measure the right metrics will limit impact on the expected Programme outcomes, impacting on sustainability
	M
	H
	Amber

	· Assess baseline measures
· Align baselines to expected outcomes
· Develop logic models via support from Evaluation Consultants
	Anthony Hughes
	

	September 2019
	Resource Capacity and Capability to Deliver
	Delay in recruiting staff to new delivery models will slow down delivery, limit evidence base resulting in poor sustainability plans. 
	H
	H
	Red
	· Workforce Working Group set up and lead post appointed;
· Recruitment trackers in place;
· Monthly highlight reports to report progress
	Sara Mason
	-Workforce working group to take place 29th October 2019

	September 2019
	Resource Capacity and Capability to Deliver
	Ability to develop and maintain an accurate programme  implementation plan
	M
	H
	Amber
	· Programme milestones to be created by the PMO which will be regularly reviewed and used to drive progress. 
	Anthony Hughes
	-Programme Managers meeting 25th October 2019 

	September 2019
	Communication
	Robust communications  not being in place causing a detrimental impact on the programme from a range of stakeholder groups
	M
	H
	Amber
	· Communication plan currently being developed with support from Head of Communications.
	Anthony Hughes/ Sarah Mills/ Julia Sumna
	-Report to TLG requesting the  recruitment of a Communications Officer covering Transformation and ICF Fund
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	Impact

	
	low 
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	high

	Probability
	low 
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	CATEGORY 

	Planning

	Performance and Evaluation

	Resource Capacity and Capability to Deliver

	Communication
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