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1. 	SITUATION/BACKGROUND

1.1 The purpose of this report is to provide a quarterly update to the Health Board including an update on the CRL and capital expenditure commitments to date. The paper will also provide an update on all major capital projects currently being undertaken.

1.2 As a result of the boundary change, the Health Board’s recurrent discretionary capital funding has increased from the previous £6.78M to give a total allocation of £10.2M for Cwm Taf Morgannwg. 

1.3 The 2019/20 funding position as at 31 October 2019 is set out below: 
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1.4 Since the last update, the allocations on MRI, Fluoroscopy and Tonypandy Health Centre have all completed and returned savings to Welsh Government.  
In addition, funding has been received for a replacement CT scanner at POWH as well as a pharmacy vending machine at Glan Rhyd Hospital.  Invest to Save capital funding is still awaited for the Digitisation of Patient Records.

1.5 In addition to the above, additional funding is expected on approval of the phase 2 Dewi Sant Health Park business case. Business cases are also expected to be submitted for the second phase electrical infrastructure works at RGH, the Sunnyside Primary Care Centre in Bridgend and a strategic outline case for a Centralised Decontamination Facility at the POWH.  Scrutiny remains ongoing on the phase 2 PCH Ground and First Floor Full Business Case and any approval is expected in 2019/20 with funding to follow in early 2020/21. 

1.6 Intermediate Care Funding (ICF) is also expected for two small discretionary schemes at Ty Llidiard to create an assisted living kitchen and a sensory garden.  Funding is also expected for fees to develop works further on two major schemes at Keir Hardie University Health Park and Maesteg Community Hospital.

1.7 It is also possible that additional discretionary or Welsh Government ring-fenced funding uplifts will be received later in the financial year to reallocate central slippage. 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1  Discretionary Capital Update 

A summary of the latest position of the discretionary programme is set out below and shows all approvals up to the end of October.  
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2.2 The table above indicates that there is just under £1M funding to commit and the Health Board has the option of bringing forward the replacement of patient monitoring systems from 2020/21, this is a £3.9M scheme to replace all monitors which are no longer supported by the manufacturer post December 2020, or to purchase additional IMTP priority schemes.

Either of these options can also be utilized should Welsh Government funding become available.

2.3 2019/20 Major Capital Programme

The Health Board continues to develop, manage and implement an ambitious Major Capital Programme and the following provides a summarized update of the projects and key issues, the detail for each project is contained in Appendix A.

2.4 South Wales Programme: Obstetric/Paediatric Neonatal Scheme at PCH

Main scheme complete.  Some small projects being funded by discretionary capital around the maternity office accommodation and Gynaecology Assessment Unit.




2.5 Palliative Care Unit (Macmillan) RGH Development

Main building complete and operational from end of September.  Link corridor works ongoing and due to complete in January 2020.  Some cost pressures to the scheme are being kept under close review.

2.6 Royal Glamorgan Infrastructure Programme – Electrical Phase 2

The original tender process was unsatisfactory therefore the scheme is being re-tendered.  Second tender process is due to complete by Christmas, with business case completion, internal approval and submission to Welsh Government in early 2020.

2.7 Royal Glamorgan Strategic Programme 

The original programme is currently on hold pending the inpatient paediatric move to PCH and RGH service review. The interim freestanding midwifery unit is complete.  The programme is being reviewed and re-phased to prioritise endoscopy for JAG accreditation and the centralised breast unit.

Primary Care Pipeline Project, Dewi Sant Health Park Phase 2

The business case was submitted to Welsh Government in July and scrutiny is ongoing.  At Welsh Government’s request the Dewi Sant general x-ray room has been included in the case.  Approval is expected shortly to enable a start on site in early 2020.

2.8 Primary Care Pipeline Project, Tonypandy Health Centre Refurbishment

Project complete and handed over with a small underspend on Welsh Government allocation.

2.9 Primary Care Pipeline Project, Sunnyside Health & Wellbeing Centre

The Full business case is currently being developed but a number of issues remain including sign off of the tender process and identification of a preferred contractor – this is approaching resolution with LINC Cymru; planning conditions – the Health Board has concerns over parking conditions and is working with the Council and LINC to resolve and finally on the Bridgend Heat Network – the Centre is going to be part of this Council initiative and we are working with the Local Authority to address concerns over programme and costs. 
All the above require resolution prior to completion and submission of the Full Business Case.

2.10 Invest to Save Funded Project – Digitisation of Patient Records

Invest to save funding for 2019/20 is confirmed and the project has commenced. Work is ongoing to review progress against agreed milestones.

2.11 PCH Ground and First Floor Programme

Phase 1A all works complete. Phase 1B works are progressing albeit slightly behind programme with all progress kept under close review. The Phase 2 Full Business Case has been submitted to Welsh Government and is currently undergoing scrutiny process with the outcome expected prior to the end of 2019/20. Board members are also reminded of the fuller update presentation recently provided by the team at their October Board development session.

2.12 PCH Helipad 

The revised fence design is currently undergoing planning consideration and approval is awaited.  All works have been tendered for and the cost for land purchase is being agreed with the Council. The scheme is currently profiled to complete early in the New Year subject to the above. 

2.13 2019/20 Imaging Replacement Programme

The 2018/19 schemes for replacement MRI and fluoroscopy at PCH are both complete. In September £2.34M funding was received to replace the CT at POWH with implementation work now currently underway.

2.14  Intermediate Care Fund - Capital (ICF)

Funding has been confirmed for two discretionary (small) schemes at Ty Llydiard.  Funding is also expected for the day care facilities at Keir Hardie University Health Park for a new build in one of the courtyard areas and to develop a scheme to create enhanced community day services at Maesteg Hospital.

2.15 PCH Scope Decontamination Centralisation

This scheme is funded from discretionary funding and is ongoing, with the new washer disinfectors installed.  Completion is expected in January 2020.

2.16 Bridgend ICT Disaggregation

A joint Programme business case is currently under development with Swansea Bay University Health Board and will require consideration in due course. 

2.17 Anti-Ligature Programmes – Ty Llydiard and Mental Health Units

Ty Llidiard – al works are now complete.  With regard to the Bridgend Mental Health Units, work is currently underway to scope out extend and likely costs of works that are required.

2.18 Bridgend – Fire Enforcement Notice, Fire alarms and Estates Issues
 
Work is ongoing to complete ‘below ceiling’ work on the fire enforcement notice and all requirements will be addressed.
Discussions around the dampers and ‘above ceiling’ works indicate that this is likely to be a large scheme which is currently under development.

Work has commenced to replace fire alarm panels across POWH site.
Further phases of work are required to completely replace fire alarms at POWH, Glan Rhyd and Maesteg Hospitals.  

The Health Board remains in regular communication with the South Wales Fire Service to keep them updated on progress.

2.19 Bridgend – Centralised Decontamination 

To achieve unconditional JAG accreditation and to address Health Board and Shared Services’ concerns over the Hospital Sterilisation and Decontamination Unit service sustainability, a strategic outline case is being developed for a centralised decontamination service in a new build unit on the POWH site. The case is planned for submission in January 2020.

3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

3.1 The report above outlines the key risks in relation to the capital programme. The risk of slippage in approved schemes remains under review, with options for expenditure being developed. 




3.2 Additional Welsh Government funding as the year continues remains both a risk and an opportunity for the Health Board and the capital team are putting in plans to be able to capitalise on any additional funding that may arrive later in the financial year.

3.3 Welsh Government continue to report that the future years’ capital programme remains under pressure.  The Health Board continue to work closely with Welsh Government to deliver and submit business cases to access funding.  However availability of funding within the Health Board’s required timescales remains a significant risk to the future programme.  

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	There are no specific quality and safety implications related to the activity outined in this report.
	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	Equality impact assessment completed
	Not required

	Legal implications / impact
	Yes (Include further detail below)
	
	Legal implication of the capital programme are assessed for each project and advice sought accordingly.

	Resource (Capital/Revenue £/Workforce) implications / Impact
	Yes (Include further detail below)
	
	The paper describes how capital resources are being directed to support the organisation’s objectives.  

	Link to Main Strategic Objective

	To ensure good value based health care and treatment for our patients in line with the resources made available to the Health Board
	Link to Main WBFG Act Objective

	Service delivery will be innovative, reflect the principles of prudent health care and promote better value for users


5. RECOMMENDATION 

The Board is asked to 
· [bookmark: _GoBack]DISCUSS and NOTE the contents of the report and attached appendix. 

Appendix A – Detailed Major Capital Programme Update

South Wales Programme: Obstetric/Paediatric/Neonatal scheme at Prince Charles Hospital 
After completion of the core scheme works and roof works, Neonatal and Obstetric services moved into the new units from their decant services in PCH and RGH on 9 March.  The Paediatric ward was moved to a decant location whilst High Dependency Unit works were carried out and these works completed on 13 March and enabled the ward to be relocated back.  Currently paediatric inpatient transfer from RGH has been delayed until 2020.  
In 2019/20 a few additional requests were actioned that completed the project.  One of the main pressures on the PCH site relates to office accommodation and demand has increased as a result of the appointments to the management team and the maternity improvement team.  A solution has had to be found to provide additional office accommodation on site that does not cause issues for the Ground and First Floor Programme.  The only option is to provide office accommodation in a porta cabin and this proposal has been supported by the Executive team and discretionary capital support provided whilst other funding options are pursued.   
The remaining service area which requires adjustments to accommodation is Gynae Day assessment and early pregnancy assessment unit.  Work has been ongoing to identify a location for this service.  A medium term option has been identified and the capital team will develop the brief and design with the service to secure discretionary funding to deliver this unit. 
As a result of the above main works being completed and the two small discretionary funded schemes being reported separately.  This is the final major project report on this Scheme. 
Palliative Care Unit (Macmillan) RGH development 
The main funding from the scheme has been via a £5M donated grant from Macmillan, with Welsh Government providing the £1.9M funding balance profiled as £1.568M in 2017/18 and the balance of £0.4M in 2019/20.  Funding in 2018/19 and partly in 2019/20 has come from the Macmillan grant. 

Over the summer period works on the main building have progressed and the building has now been handed over.  Patients were transferred from the Pontypridd Cottage Hospital at the end of September and the unit is now fully operational.
Works on creating the main corridor to link this unit to the main hospital has commenced and this is due to complete by January 2020.  There are ongoing cost pressures within the scheme and £92k of additional discretionary support has been approved to bring the project to a complete close
Royal Glamorgan Infrastructure Works – Electrical Infrastructure Phase 2 
Previous papers have referenced concerns over the advisor’s tender analysis and scoring and as a result an independent scoring panel was convened to score the qualitative aspects of the tender.    The outcomes of this exercise differed significantly from the original exercise and as a result of subsequent meetings with Audit it was decided that the Health Board should retender the scheme.
The second tender process has commenced with the pre-qualification questionnaires having been issued and returned and a series of interviews held.  This enabled shortlisting of the applications and the formal tender documents being issued in October to the shortlisted contractors.   Returns were originally requested by 29 November but a short extension has been given at Contractors’ requests.  Returns are expect in December with a tender analysis identifying the preferred contractor expected before Christmas.   
The business case has been drafted and is awaiting the costs and programme to complete the same.  Once the tender process is complete and the preferred contractor is known, appointments can be made and the programme clarified.  It is anticipated that a swift retender and appraisal process will still enable the business case to be submitted to Welsh Government in 2019/20.   
Royal Glamorgan Strategic Programme
Following the scoping meeting with Welsh Government, work has commenced with the Healthcare planner on the detailed activities required, and timescales for, the programme business case work.  

The planned work stream structure is as below:
1. Free standing Midwifery Unit (FMU)
2. Cardiology Diagnostic Unit (linked to the FMU)
3. Day Surgery and Endoscopy
4. Surgical Assessment Unit & AECU
5. Centralisation of Breast Services
Work has been ongoing to determine the preferred option in terms of delivery of the above elements and how they can be accommodated within the hospital footprint.  Progress has been limited as there is a requirement to ensure that the programme links closely into the emerging Cwm Taf Morgannwg Integrated Health and Care Strategy.  Concern was raised in the July Strategic Planning Group  that the plan needs to be in line with plans for the site and secondly whilst inpatient paediatrics remains on the site and discussions are ongoing around emergency services, there has been a limited opportunity to progress, especially as outcomes may impact on the current plans.

As a result of the above, a re-phased plan and programme is being developed to look to deliver some key service priorities whilst the service models are finalised.  Two key services that require more urgent attention are the endoscopy unit to be able to deliver increased capacity and secure JAG compliance and the centralised Breast Unit to deliver in line with Giving to Pink Charity support.  Options to deliver these expedited projects are being developed. 
Whilst this work is being reviewed, the free standing midwifery work has completed and the unit is open and fully operational. 
Development of the programme will require a permanent location to be secured for the gynae assessment unit and early pregnancy assessment unit, which have been co-located in the currently vacated maternity ward.  The longer term plan is that this space is used to provide a dedicated endoscopy suite however the GAU service had to be provided when services transferred to Prince Charles Hospital and the Early Pregnancy Assessment Unit has had to move from its previous location to enable the corridor to the Macmillan unit to be built.  The current interim location is working well and there are options for a more permanent location co-located with colposcopy within the hospital footprint.  


Primary Care Pipeline Projects
Dewi Sant Health Park Phase 2 
Over the summer period the business case was developed for submission to Welsh Government.  Works costs were subjected to a full tender exercise and the business case was submitted after ECMG and Capital Programme Board approval.  Welsh Government have been scrutinising the document and have raised a series of further questions and clarifications that were issued to the Health Board in early September.  Responses have been submitted however Welsh Government has raised further questions.  These are now being resolved and it is hoped than an approval is imminent which may support works commencing in early 2020.  
Original costs were forecast to be just over the £6M, however in the recent submission these have risen slightly as a result of the need to include additional works costs for the provision of additional car parking spaces and the need to partially contribute to the costs of the additional corporate accommodation as decant space for services currently within the ward block.  Initial high level discussions with Welsh Government have not indicated that this is an issue which could impact on approval
In addition, discussions will need to be held on funding other accommodation issues in the area e.g. moving the Mental Health Day Unit from Pontypridd Cottage Hospital (to facilitate the sale of the site) to the Maritime Unit.  It should be noted that although this is linked to other Mental Health service moves to Dewi Sant, refurbishing the vacated Maritime Unit for the Day Unit is fundamentally not part of the business case for Phase 2 – rather Phase 2 is an enabler for the Day Unit’s transfer.
Tonypandy Health Centre Refurbishment 
The Health Board secured funding for the refurbishment of the Health Centre in 2018/19 and these works commenced in July 2018.
The project has been completed in phases whilst the site has remained as an operational GP practice, dental surgery and community centre.  
The staff and contractors have worked well together to provide a seamless service whilst works were ongoing.  The project is now complete and delivered a small cost saving against the Welsh Government’s funding allocation.  
Health & Wellbeing Centre, Bridgend (Sunnyside)
In April 2019, the Health Board took over this project from ABMUHB who had been working with Linc-Cymru on a joint venture project to develop ‘Sunnyside Wellness Village’ in Bridgend which is a combined health and social housing development. The health proposals include the transfer of existing health services from Quarella Road Clinic and Bryntirion Clinic, which are Health Board owned and will be transferred between the Health Board and Linc Cymru as part of a future land swap. The ‘Sunnyside’ site is owned by Linc Cymru and will be transferred to the Health Board under the above-mentioned swap. 
Prior to the boundary change, ABMUHB had submitted an Outline Business Case (OBC) to WG for approval of £8.896m capital investment to deliver the project. Works have been tendered and returns indicated a slightly higher cost.  Welsh Government have not formally approved the OBC as there is an expectation that the Health Board will submit a Full Business Case (FBC) shortly and therefore both cases will have a single stage approval.  However there have been delays in preparing the FBC for the following reasons.
The primary care directorate raised concerns over the internal layout and planned operational working of the centre.  The GPs were also uncomfortable with some elements.  As a result a quick revisit of the design was carried out and some minor changes have been incorporated and have been costed into the scheme.
Secondly, on receipt of the tender analysis report from LINC it has become clear that there were some procedural questions around the process that the Health Board needed to pursue. Shared Services Estates therefore carried out a review on behalf of the Health Board and a number of concerns were shared with LINC.   
A response was subsequently received from LINC who undertook a further tender exercise with the contractors concerned to request that they re-tender to include the design changes outlined above.  This exercise has been reviewed by Shared Services and found to be satisfactory. 
Although the scheme has received planning consent there are a number of conditions and some of these require the Health Board to secure additional car parking provision and carry out a further travel time analysis.  The Health Board is currently unable to sign up to these provisions without some amendment and this is being followed up with LINC and Bridgend Council Planning Department.  
A further issue currently being worked through is the need for the Health Board to sign up to a Heat Source Network with Bridgend Council for the project.  This network will provide the energy requirements for the Health Centre, Housing department, nearby leisure centre and council officers.  Anticipated timelines for delivery and how this impacts on the Health Centre, is currently being worked through with all partners. 
These issues are causing a delay but the Health Board is continuing to work with LINC and stakeholders to find swift resolution to these issues to enable the full business case to be completed.  
Digitisation of Medical Records – Invest to Save Project 
As reported previously in 2018/19, the Health Board decided to proceed with digitisation from discretionary funding and submitted a bid for invest to save capital and revenue support  £1.248M funding was made available for the scheme in 2018/19 with a sum provided for in 2019/20.  The 2018/19 plans were achieved as planned.  Invest to Save funding has been approved to fund the scheme from 2019/20 onwards. 
The contract with the service provider has been signed and as the company will occupy a part of the building, a formal lease has been agreed.  Work is commencing on the deployment and delivery of the programme. 
PCH Ground & First Floor Scheme and PCH Helipad
Works in relation to the approved BJC for Phase 1a, the decant dining and kitchen arrangements have been completed, hand over achieved and all areas are in occupation.    The only outstanding issue is the final determination of the VAT recovery position with HMRC. 
As previously reported, Welsh Government has approved the full sum of £36.237m for Phase 1B, permanent kitchen and dining works which commenced in December 2018 and are programmed to last 27 months.  Arrangements to decant areas are being made to ensure that works continue to programme. These include the back of site plantroom and internal works adjacent to critical care and other areas.  General office, bed stores and all catering have moved to new locations. The lease for the former Johnny Owen Centre has been finalised which is used for contractor parking to ease congestion on the main site.
The Health Board continues to review the position of Interserve Construction Ltd in light of recent changes in its market position and continues to seek advice from NWSSP / framework colleagues.  
In terms of Phase 2, the Full Business Case has been submitted to Welsh Government and is undergoing a scrutiny processes.  During this process, work on phasing and decants has further developed and the Health Board has agreed to maintain the vacated ward 35 as a decant area for this scheme.  The provision of this alongside other decant space has the benefit of shortening the programme by up to a year and releasing savings to the programme.  This detail is being developed by the programme team. 
In relation to the Helipad, the proposed safety improvements to erect a fence are progressing.  This has been delayed by changes to the helicopter fleet and civil aviation authority requirements around the areas surrounding any proposed helipad.  In addition the Local Authority have raised concerns over the extent of the land take and impact on the surrounding environment.  The planning application has been submitted and the tender process for the fence has been concluded. Once planning permission is received a contractor can be appointed to enable works to commence. 
National Programme Imaging Funding 2019-20
In 2018/19 the Health Board was funded £1.081M for the replacement of the fluoroscopy unit at Prince Charles Hospital and a further £2.5M to replace the MRI.  Both funding awards were made in the September and all equipment was delivered and installed by 31 March 2019.  Both pieces of equipment are fully functional.
As a result of the above funding the Health Board did not receive an opening Imaging allocation in 2019/20.  However in August the Health Board were asked to submit a list of imaging equipment priorities.  The top priority submitted was the replacement of the CT scanner at Princess of Wales Hospital which is in excess of 9 years old.  
The Board have been informed by WG that this has received £2.34M funding in 2019/20, approval and plans are developing to ensure that the scheme is finished by the end of the financial year.
In addition the second highest priority was the replacement of the general x ray room at Dewi Sant which is now 21 years old.  Welsh Government have requested that this is incorporated into the Dewi Sant Phase 2 business case. 
Intermediate Care Fund
In 2019/20 the Health Board in conjunction with the Regional Partnership Board submitted a number of bids for ICF capital.  The bids included larger major capital schemes and additional smaller schemes planned for ICF “discretionary capital”.  Six discretionary schemes were submitted which included some community equipment and some small schemes to improve facilities at Ty Llydiard, child and adolescent mental health unit.  Confirmation has been received that 2 schemes at Ty Llydiard have been approved although funding is awaited.
The Health Board continues to provide support to Rhondda Cynon Taf Council regarding the possible proposal to build an extra care facility on the Ysbyty George Thomas site alongside the hospital.  In addition the Health Board is currently reviewing the services provided.
At Kier Hardie University Health Park, the Council had developed initial plans around a dementia village on land adjacent to the Health Park however the topography of the land did not support this development.  As a result, a revised scope of work to expand day care facilities within the current hospital footprint was developed.  A scheme which utilises one of the courtyard areas is now being developed and a funding bid has been made.  Although this originated as a Council led scheme, as the works would be within the Health Board’s building, this scheme will be managed by the Health Board’s Capital Team.   This has transferred to the Health Board and a design team have been appointed to develop the design and programme further.  
Finally a small bid to look at provision of enhanced community day services at Maesteg Hospital has also been submitted and approved.  As the scheme is in very early stages fees for 2019/20 are nominal to enable designs to be developed and tendered. 

PCH Scope Decontamination Centralisation
The business case for a £1.3M investment, (£800K works and £500K replacement washer disinfectors) was approved by Capital Programme Board in January 2019.  This enabled works to commence on 21 January 2019, the project is due to complete by January 2020.   
Bridgend Transfer Schemes
ICT
There are a number of concerns about the level of ICT capital funding support that will be required for the disaggregation of systems and this has been raised with Welsh Government.  The ICT team has developed a costed programme of works to achieve the disaggregation and establishment of compliant systems within the UHB.  This is a detailed and complicated task and work is underway with Swansea Bay to develop this further into a joint case.  
In the interim, Welsh Government funded £270K for the pharmacy system both to develop a compliant system for Bridgend but also to update the former Cwm Taf system.  This solution offers a single integrated solution across the Health Board and work completed the Bridgend element in March with the former Cwm Taf element ongoing.     
Estates and Anti Ligature Issues
The former ABMUHB commenced works to deliver the security and anti-ligature works to Ty Llydiard in 2018/19 but as they could not complete the works, the remaining £578K allocation was transferred to Cwm Taf Morgannwg on 1 April.
With much of the works requiring completion, the Health Board prepared tenders and procurements so that works could start immediately at the point we had ownership of the building.  The perimeter fence was the first piece of work undertaken and this completed in June 2019, enabling patients to once again safely enjoy the external area.  
The internal works commenced quickly and completed at the end of August.  


In addition to this, ABMU had not completed anti-ligature works in its other inpatients mental health areas.  In 2018/19 they received Welsh Government funding to undertake 1-2 rooms in each facility.  These “pilot” areas were completed and now the work needs to be carried out in all other rooms. 
In the first instance mental health clinical teams, supported by the capital team have been undertaking a review of the pilot work done and carrying out risk assessments for the surrounding areas.  This will enable a work programme to be developed which can be costed and used to secure Welsh Government funding. 
Estates Issues Including Fire 
Further to the above anti-ligature issues, there are also estates issues surrounding fire compliance and especially in relation to the Fire Enforcement Notice served on the former ABMUHB in December 2018.  Although they undertook some works to discharge some of the issues, a considerable number remained outstanding when POWH was handed over to Cwm Taf Morgannwg. The Health Board has met with the Fire Service to discuss progress and work plans are being developed with works commencing as soon as possible.  One of the biggest challenges remains securing space for storage and a solution has now been developed.  
In addition to the above, it has become apparent that the fire precautions and fire alarms at POWH and in other inpatient units are not in a good standard.  An initial urgent piece of work has commenced to replace the fire panels in POWH and ensure that they all communicate properly with each other.  Further phases of work will be required to replace the fire alarm systems and also address issues with fire compartmentation and fire dampers on this site but also at Maesteg and Glan Rhyd hospitals.  Welsh Government are being kept updated on the progress of these works. 
In addition there are a number of concerns about the level of investment and general state of the Bridgend estate, especially POWH.  These concerns have been raised with WG and reports from the 4 facet survey undertaken on the Bridgend properties have recently been received.  This will help support a programme of works required and WG have agreed that an early meeting will take place once all reports have been reviewed, to consider the best way forward to address issues that are likely to be identified and investment requirements. 

POWH Decontamination Services
The need to develop a centralised scope decontamination service to secure JAG accreditation was a scheme that ABMU had identified and undertaken some high level work on.  JAG accreditation for endoscopy services has been given a conditional status pending resolution on the decontamination services by April 2020.
Recent meetings with the decontamination lead in Shared Services, also the Welsh JAG accreditation officer for decontamination services, indicated that the Health Board needed to demonstrate clear progress towards achieving a compliant decontamination service by April 2020 in order to continue to hold conditional accreditation.  
Whilst scoping the works further it has become clear that there are also significant issues in the HSDU facility at POWH surrounding equipment, infrastructure and capacity which further led the Shared Services lead to confirm that this area require a complete review and significant investment
A suitable site has been identified on the POWH site to develop a centralised decontamination service including HSDU and all local scope decontamination areas.  This would involve decanting some temporary offices to the rear of the hospital. This was discussed with WG in a scoping meeting who have supported the case and requested a short strategic outline case be prepared.  It is hoped that this can be submitted to WG in 2019/20.  
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Current

CRL

£'000

Capital Resource Limit (CRL)  Position at 31st October 2019

Confirmed

Discretionary allocation 2019/20 10,239

PCH G&FF Phase 1b 17,533

RGH Palliative Care 400

Tonypandy Health Centre 187

EDCIMS 421

Ty Llydiard - CAMHS Anti Ligature 578

PCH Fluroscopy 106

PCH MRI Replacement 207

Replacement CT Scanner - POWH 2,340

Pharmacy Equipment 40

TOTAL CONFIRMED SOURCES  32,051

Unconfirmed

I2S  - Digitisation  1,580

Net Book Value of Sales of Capital Assets

Government granted/Donated income

1,719

TOTAL SOURCES  35,350
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 CTUHB BridgendTotal  StatutoryBacklog

Replacement  

equipment

new 

schemes

New 

equipment ICT

£000 £000 £000 £000 £000 £000 £000 £000 £000

Funding Position 

CTUHB Recurrent  Funding  6,780 6,780

Bridgend share of CRL 3,459 3,459

Prior Year Adjustments  188 15 203

Planned overcommitment @10% 678 346 1,024

Total Forecast Funding  7,646 3,820 11,466 885 1,562 5,489 1,371 330 1,829

Schemes Brought forward from 18/19 2,590 0 2,590 0 477 0 2,113 0 0

ICT Commitments  447 367 814 0 0 0 0 0 814

Recurrent Salary Costs 529 529 209 170 150

Total Commitments B/ F  3,566 367 3,933 0 686 0 2,283 0 964

Balance of Uncommitted Funding  4,080 3,453 7,533 885 876 5,489 -912 330 865

ECMG Funding Approvals 

Quarter 1 ECMG & CPB Approvals 2,682 1,823 4,504 888 881 940 1,022 230 544

Quarter 2 ECMG & CPB Approvals 1,064 315 1,379 30 19 632 271 85 343

Quarter 3 ECMG & CPB Approvals 30 711 741 60 147 975 -738 102 196

Total 19/20 Approval  3,776 2,849 6,625 978 1,047 2,547 554 417 1,082

Total Commitments Made 7,342 3,216 10,558 978 1,733 2,547 2,837 417 2,046

Balance of Funding Available 304 604 908 -93 -171 2,942 -1,466 -87 -217
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