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	Report purpose
	FOR DISCUSSION / REVIEW 



	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/group) 

	Committee/Group/Individuals
	Date
	Outcome

	Medical Leadership Forum
	17/07/2019
	SUPPORTED 

	Heads of Nursing
	17/07/2019
	SUPPORTED 

	Executive Team
	09/09/2019
	SUPPORTED 

	Strategic Planning Group
	12/09/2019
	SUPPORTED 

	Executive Team
	04/11/2019
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	ACRONYMS

	UHB
	University Health Board

	A+E
	Accident and Emergency Department

	GP
	General Practitioner

	SPG
	Strategic Planning Group



1. 	SITUATION/BACKGROUND
1.1 In April 2019, Cwm Taf Morgannwg University Health Board (UHB) was formed.  The new organisation was created by the joining of the former Cwm Taf UHB and the locality of Bridgend, which was previously within Abertawe Bro Morgannwg UHB. A mission, vision and strategic principles are required for Cwm Taf Morgannwg UHB which will help shape the future direction of the new organisation and its new Integrated Health and Care Strategy.  These need to be articulated and inform the Health Board IMTP 20120-23, for which Board approval will be sought in January 2020.
1.2 The mission, vision and strategic objectives of the former Cwm Taf UHB were as follows:

	Former Cwm Taf University Health Board

	Mission
	Cwm Taf Cares

	Vision
	To be recognised as a population well-being organisation that continually makes a positive contribution to improving the lives of all its residents.

	Strategic Objectives
	· To improve quality, safety and patient experience.
· To protect and improve population health. 
· To ensure that the services provided are accessible and sustainable into the future.
· To provide strong governance and assurance. 
· To ensure good value based care and treatment for our patients in line with the resources made available to the Health Board.


1.3 The vision and strategic objectives of the former Abertawe Bro Morgannwg UHB were:




	Abertawe Bro Morgannwg University Health Board

	Vision
	To improve the health of our community and to deliver effective and efficient healthcare in which our patients and users feel cared for, safe and confident.

	Strategic Objectives
	· Promoting and Enabling Healthier Communities 
· Delivering Excellent Patient Outcomes, Experience and Access 
· Demonstrating Value and Sustainability 
· Securing a Fully Engaged and Skilled Workforce 
· Embedding Effective Governance and Partnerships 


1.4 A significant programme of work is underway within the organisation to develop the ‘why, how and what’ for the new Cwm Taf Morgannwg UHB.  This organisational-wide listening and engagement will result in a clear understanding of the ‘how’ for the organisation and can be used to shape the ‘why’.
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1.5 In addition, a large public engagement exercise was undertaken by the former Cwm Taf UHB, running June - September 2017, on the development of its then Clinical Services Strategy.  The outcome of this work was described in the Strategic Planning Group (SPG) Report on 8 December 2017 can be summarised as follows:

· The need for improvement in waiting times - for primary and secondary care services in general but also specifically in A+E and for GP appointments.
· The need for access to local services to overcome transport issues.
· The importance of continuity of care within primary care (and ability to see the same GP wherever possible).
· The importance of services for people with mental health conditions.
· The need for clear communication between health professionals and patients.
· The need for integrated service provision between primary care, secondary care, local authorities and third sector partners.
· Much praise for the services and the staff who worked for the former Cwm Taf UHB.
2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 
2.1 The approach being taken with the new organisation to develop a mission, vision and strategic objectives is to use the rich information which has been, or is currently being gathered within and by the Health Board.
2.2 The steps required to move from mission, vision and objective development, to a published Integrated Health and Care Strategy are set out as follows:
Phase 0 (July 2019 – October 2019)
· Testing the appetite for change and the ambition for a population focus with clinical leaders.
· Agreement on the use of the balanced scorecard approach to developing and then turning the strategy into action.
· Agreement that the Strategic Planning Group will provide oversight to the development of the strategy, with a small task and finish group to deliver the work.
· Agreement on a communications and engagement plan.
Phase 1 (November 2019 – January 2020)
· Test and engage on the mission and vision, ensuring these are in keeping with the new organisation’s emerging values.
· Develop strategic principles / objectives.
· Agree the strategic framework for the Integrated Health and Care Strategy.
· Publish an Integrated Health and Care Strategy engagement document, which will be described in the 2020-23, IMTP.
Phase 2 (February 2020 – March 2020)
· Large scale engagement on the mission, vision and values, and on turning the strategic principles into more detailed key objectives.
· Develop high level outcomes and population pathway specifications based on the strategic framework for the Integrated Health and Care Strategy.
· Establish the key enablers to delivering the population pathways, including workforce, digital and infrastructure.
· Publish the Integrated Health and Care Strategy.
2.3 The Strategic Planning Group, through to the Management Board and Health Board will provide oversight to the development of the Strategy, with a task and finish group comprising of the following members:
· Executive Director of Planning and Performance
· Executive Director of Public Health
· Executive Director of Therapies
· Assistant Medical Director Innovation and Service Transformation
· Assistant Medical Director Primary Care Innovation and Service Transformation
· Unit Medical Director, Bridgend
· Assistant Director Mental Health
· Assistant Director Quality and Patient Experience
· Assistant Director of Planning and Partnerships
· Deputy Director of Workforce and Organisational Development
· Interim Head of Communications
2.4 A key step in Phase 1 of the development of the Strategy will be a Health Board development session planned for December 2019.  This will provide the opportunity for Board to receive an update on the early engagement within the organisation and to shape the mission, vision, values and strategic objectives of the organisation before large scale engagement.



3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

3.1 In developing the Strategy at pace, there is a risk that our communities, staff and stakeholders do not feel suitably engaged.  This can be mitigated through a comprehensive engagement plan, timed appropriately.

3.2 There is a risk that with the volume of engagement currently being undertaken in the organisation, communities, staff and stakeholders may become confused with rationale and purpose.  This will be mitigated through a strong underpinning narrative linking the ‘Why’, ‘How’ and ‘What’.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	The Integrated Health and Care Strategy being developed within the context of improving quality, safety and patient experience

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	The Integrated Health and Care Strategy will respond to all Health Care Standards

	Equality impact assessment completed
	No (Include further detail below)

	
	The Integrated Health and Care Strategy will required the completion of an EQIA.  This is being drafted

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	There is no direct impact on resources as a result of the activity outlined in this report.
	Link to Main Strategic Objective

	To Improve Quality, Safety & Patient Experience
	Link to Main WBFG Act Objective

	Work with communities to prevent ill-health, protect good health and promote better health and well-being


5. RECOMMENDATION

5.1 To NOTE the work to develop the organisation’s new Integrated Health and Care Strategy.

5.2 To DISCUSS and REVIEW the proposal for a strategy session during the December Board development session.

	Integrated Health & Care Strategy
	Page 7 of 7
	Health Board Meeting
28 November 2019



image1.png
Cwm Taf Morgannwg &
University Health Board =

Our vision and Integrated
Healthcare Strategy

Our values, culture,
operating model and
governance

What: Our Integrated
Medium Term Plan





image2.jpeg
Bwrdd lechyd Prifysgol
Cwm Taf Morgannwg
University Health Board





