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Agenda Item Number: 


Minutes of the Extra Ordinary Meeting of Cwm Taf Morgannwg University Health Board (CTMUHB) held on Thursday 11th July 2024, Broadcast Live via Microsoft Teams
	Members Present:

	Jonathan Morgan
	Chair

	Paul Mears 
	Chief Executive Officer

	Kath Palmer
	Vice Chair

	Carolyn Donoghue 
	Independent Member (University)

	Dilys Jouvenat
	Independent Member (Third Sector)

	Geraint Hopkins
	Independent Member (Local Authority)

	Ian Wells
	Independent Member (Digital & Data)

	Nicola Milligan
	Independent Member (Trade Union)

	Patsy Roseblade
	Independent Member (Finance & Audit)

	Helen Lentle
	Independent Member (Legal)

	Greg Dix
	Executive Director of Nursing / Deputy Chief Executive

	Gethin Hughes
	Chief Operating Officer

	Sally May
	Executive Director of Finance

	Philip Daniels
	Executive Director of Public Health

	Lauren Edwards
Hywel Daniel
Dom Hurford
	Executive Director of Therapies and Health Science 
Executive Director for People
Executive Medical Director

	
	

	In Attendance:
	

	Gareth Watts
	Director of Corporate Governance / Board Secretary

	Simon Blackburn
	Director of Communications, Engagement and Fundraising 

	Victoria Wallace
	Deputy Director of Strategy and Partnerships

	Owen James 
	Head of Corporate Finance

	Cally Hamblyn
	Assistant Director of Governance & Risk (Meeting Secretariat)

	Abigail Harris
	Chief Commissioner (Interim), NHS Wales Joint Commissioning Committee, NHS Wales Joint Commissioning Committee

	Helen Tyler
	Head of Corporate Governance, Joint Commissioning Committee

	Stacey Taylor
	Director of finance and information, Joint Commissioning Committee

	Mark Jones
	Finance Lead – Audit Wales

	Steve Stark
	Audit Wales

	
	

	1
	PRELIMINARY MATTERS


	1.1
	Welcome & Introductions
The Chair welcomed everyone to the meeting.


	1.2
	Apologies for Absence
Apologies for absence had been received from:
· Linda Prosser, Executive Director of Strategy & Transformation (V Wallace in attendance)
· Stuart Morris, Director of Digital
· Lynda Thomas, Independent Member (Corporate Business)
· Rachel Rowlands, Independent Member (Community)
· Anne Morris, Associate Board Member
· Sally Bolt, Associate Board Member
· Lisa Curtis-Jones, Associate Board Member
· Paul Worthington, Lay Member of the Joint Commissioning Committee (Due to technical difficulties)


	1.3
	Declarations of Interest 
No Declarations of Interest were noted prior to or during the meeting.

	
	

	2.
	Annual Report and Accounts 2023-2024


	2.1
	CTMUHB Annual Report and Accounts 2023-2024


	
	G Watts presented and outlined the stages of development for the Annual Report & Accounts for 2023-2024 and advised Members that the report was endorsed at the Audit & Risk Committee held on 10th July 2024. Members noted that, if approved by the Board, the report would be submitted to Audit Wales following the meeting for the Auditor General to sign, and would then be laid by the Senedd.

G Watts recognised the efforts involved in the development of the annual report and thanked all colleagues involved. 

G Watts noted that the Annual General Meeting will be held in September, where the formal presentation of the Annual Report will be undertaken. 

S May provided an update in relation to the accounts highlighting a small number of misstatements which were identified since the submission of the draft accounts, noting these have been amended to the satisfaction of Audit Wales. Other minor corrections were also identified and the Board were assured that these had been resolved appropriately.

S May advised that the final version of the accounts were reviewed and endorsed by the Audit & Risk Committee on the 10th July 2024. 

M Jones was invited to provide his audit opinion at this stage and he highlighted the following key points:
· Audit Wales’ Audit of Accounts Report sets out that it is proposing to give an unqualified true and fair opinion, however, a qualified regularity opinion on the accounts;
· As previously highlighted to the Audit & Risk committee the opinion in respect of regularity of expenditure is qualified because the Health Board did not meet its revenue resource allocation over the three-year period ending 31 March 2024, due to the reported deficit that occurred in 2022/23, which has led to an overspend over the three year period 2021/22 to 2023/24 of £24.2m;
· Recognised the success of the audit, which is reflected in the low number of corrections in comparison to the size of the organisation;
· Noted that final checks will be made on the morning of the 12th July prior to certification by the Auditor General;
· It is anticipated that the Annual Report and Accounts will then be laid by the Senedd either on the 12th July or the 15th July;
· Audit Wales will submit the Annual Report and Accounts to Welsh Government no later than midday on the 15th July 2024.
J Morgan recognised the efforts involved in the development of the annual report and the robust financial management throughout the year which has led to a successful unqualified opinion on the accounts. He expressed sincere thanks to all parties involved.


	Resolution
	In concluding the item the Board agreed the following:

· Approval of the CTMUHB Annual Report & Accounts for 2023-2024 for onward submission to Welsh Government.
· Approval of the Letter of Representation 
· Authorisation for the Chair, Chief Executive and Executive Director of Finance to sign (electronic signatures will be applied) the relevant sections of the Annual Report & Accounts and the Letter of Representation on behalf of CTMUHB.
· Note the Governance Statements and Accounts received from the Health Board’s Hosted Organisations (2.1.1 – 2.1.5).
· Note formal presentation will be at the Annual General Meeting in September 2024.

	2.1.1
	WHSSC Draft Annual Governance Statement 2023-2024

	Resolution
	The report was Noted.


	2.1.2
	WHSSC Draft Annual Governance Statement 2023-2024

	Resolution
	The report was Noted.


	2.1.3
	National Collaborative Commissioning Unit Annual Governance Statement 2023-2024

	Resolution
	The report was Noted.


	2.1.4
	National Imaging Academy Governance Compliance Statement 2023-24

	Resolution
	The report was Noted.


	2.1.5
	WHSSC and EASC Annual Accounts 2023-2024

	Resolution
	The report was Noted.





	2.2
	Head of Internal Audit Opinion and Annual Report 2023-2024


	
	G Watts advised that the Head of Internal Audit Opinion and Annual Report for 2023-2024 was received at the Audit & Risk Committee on the 10th July, summarising the results of the internal audit work performed during the year and providing a ‘Reasonable Assurance’ to the Health Board.


	Resolution
	The report was Noted.


	2.3
	Audit of the Financial Statements (ISA 260) Report (including the Letter Of Representation and Audit Opinion)

M Jones confirmed that there was no further comments he wished to add to those that he had already stated under item 2.1, other than to express thanks to CTMUHB colleagues for their support in the audit.


	Resolution
	The report was Noted.


	3.
	Any Other Business


	3.1
	No further items were identified.


	4.
	Date and Time of the Next Meeting


	4.1
	The next meeting of the Board is scheduled for Thursday 25 July 2024 at 9:00am in Conference Room 1, Coleg Y Cymoedd, Nantgarw Campus. 


	5.
	Close 
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