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Minutes of the “In Committee” Meeting of Cwm Taf Morgannwg University Health Board (CTMUHB) held on Thursday 30 November 2023 as an In Person Meeting at Yr Hwb, Royal Glamorgan Hospital Site, Llantrisant (Virtual Meeting held via Microsoft Teams for those unable to attend in person)

	Members Present:

	Jonathan Morgan
Paul Mears
Kath Palmer
Ian Wells
Carolyn Donoghue
Dilys Jouvenat
Patsy Roseblade
Lynda Thomas
Nicola Milligan
Geraint Hopkins
Greg Dix
Linda Prosser
Gethin Hughes
Lauren Edwards
Sally May
Dom Hurford
Philip Daniels
Gareth Watts
Sally Bolt
Anne Morris

	Chair/ Independent Member
Chief Executive
Vice Chair
Independent Member 
Independent Member (Virtually Present)
Independent Member 
Independent Member
Independent Member 
Independent Member 
Independent Member (in part)
Executive Director of Nursing / Deputy Chief Executive
Executive Director of Strategy & Transformation
Chief Operating Officer
Executive Director of Therapies & Health Science
Executive Director of Finance
Executive Medical Director
Interim Director of Public Health (In part)
Director of Corporate Governance/Board Secretary
Associate Member
Associate Member

	In Attendance:
Suzanne Rodgers
Anthony Gibson
Simon Blackburn
Cally Hamblyn
Helen Lentle
Emma Walters
	
Assistant Director of Digital Transformation
Interim Deputy Medical Director
Director of Communications, Engagement and Fundraising 
Assistant Director of Governance & Risk (virtual attendee)
Observing
Head of Corporate Governance  (Secretariat)

	
	

	






	

	Agenda Item
	



	1
	PRELIMINARY MATTERS


	1.1
	Welcome & Introductions
The chair welcomed everyone to the In Commitee meeting of the Board.  


	1.2
	Apologies for Absence
Apologies for Absence were received from:
· Stuart Morris, Director of Digital


	1.3
	Declarations of Interest

No additional declarations were made. 

	
	

	2.

2.1

















Resolution:





2.2













Resolution:
	MAIN AGENDA

e-Prescribing Full Business Case – Hospital Electronic Prescribing and Medicines Administration (HEPMA)

A Gibson and S Rodgers presented the report and highlighted the key areas for Members attention.  Members noted that approval was being sought for the Full Business Case for the Implementation of an e-Prescribing solution for Secondary Care. 

Following a detailed discussion, Board Members expressed their support in relation to the Business Case and advised that they recognised that this was a key piece of digital infrastructure which would improve patient safety and improve the care being provided to patients. 

Members recognised the need to consider capacity constraints within the Digital Team to support this project alongside a number of other projects and noted that a further discussion on the Digital Transformation agenda would be held at the February 2024 Board Development Session. 

The Board APPROVED the Full Business Case for the implementation of an e-Prescribing solution for Secondary Care, subject to agreement from Welsh Government to fund the totality of the Capital and Revenue Implementation Costs (Totality of Revenue Costs £10,193,985; Totality of Capital Costs £4,883,055)

Acute Clinical Services Plan – Case for Change 

L Prosser presented the report and highlighted the key items for Board Members attention. Members noted that approval was being sought in relation to the Case for Change which would be developed further into a public facing document following approval.  

Following detailed discussion, Members felt that the document needed to be further strengthened to clearly highlight the vision and the purpose of this piece of work and the reasons as to why this work was being clinically led.  Members also expressed the need to have open and honest conversations with key stakeholders regarding the work being undertaken.  

The Chair extended his thanks to L Prosser and her Team for developing the proposal. 

The Case for Change for Publication was APPROVED subject to the additions suggested by Board Members.  

	
	

	3.
	CONSENT AGENDA – FOR NOTING 

	
	

	3.1




Resolution:

4.

4.1



5.



6.
	Capital Programme Update 2023/24 

S May provided an update to Members on the Capital Programme for 2023/24 

The report was NOTED

CLOSE OUT BUSINESS 

ANY OTHER BUSINESS 

There was no other business to report. 

DATE & TIME OF THE NEXT MEETING 

The Chair advised that a Public Board Meeting would be taking place immediatley following this session. 

CLOSE OF MEETING 


	

	



	Confirmed Minutes of the In Committee Board meeting held on the                     30 November 2023
	          Page 3 of 3

	Health Board Meeting 25 January 2024




image1.png
Bwrdd lechyd Prifysgol
Cwm Taf Morgannwg
University Health Board




